Hartwell Main Street Monthly Meeting Minutes
March 20, 2013

Due to large number of participants, meeting was held in the City Hall Courtroom
Executive Board Present:                              Advisory Board/Committee Members

Gene Fraley, Chair                                         Debbie Ray                        
Henley Cleary                                                  Pat Harper

Peggy Vickery                                                  Darcy Maixner

Nicki Meyer                                                      J.D. Hurst

Alice Glenn                                                       Helene Brown

                                                                           Mary Gidley

 Absent:                                                             Colleen Oberg 
Kathy Bryant                                                   Tia Athens

Terry Shugart                                                   Earl Johnson

Mitch Skelton,  Executive  Director               Pudge Smith 

Nancy Hardigree                                             Tedra Fraley

                                                                            Karen Vahaly

                                                                            Tammy Hutchinson

Welcome and Call to Order @ 12:00 p.m. by Chairman, Gene Fraley

Minutes of Feb. 13 written by Kathy Bryant approved .
No treasurer’s report given.

Design Committee-Nicki Meyer, Chair

     Showed early design work for “rebranding” Main Street logo on buildings, signs, storyboard, and all print work done without charge by UGA students.  
Henley made a motion to accept the logo without color (no antique red), Alice seconded and motion passed.
     Hanging Basket effort is awaiting approval by Ga. Power because of concern for weight of baskets on light poles. 

     Consideration of two informational, wayfinding kiosks on corners of Franklin/Forest and Carolina/Howell intersections.  Each will cost approx. $1800.  

     Pudge reported in Mitch’s absence that he had met with David Aldrich from the City Council re the Pure Oil Station.  Mr. Aldrich asked for the DDA to make a motion for Mitch to negotiate with CVS to obtain or lease the Pure Oil building.  Alice so moved; Henley seconded; motion passed.  Mary Gidley said the Preservation Committee would approve that request as well.

Signage:  There was no report on signage.
Events-Karen Vahaly, Chair

     First Saturdays-Karen gave dates again (first Sat. of May, June, July and Aug.)  Thanked the Hartwell Sun for printing the flyer re the bands that will be playing.  
     Dancin’ on Depot-Dates set (June 28) no fundraising yet.  

     Christmas Tree Lighting- Friday, Nov. 29.   The timeline for that evening will be announced well in advance in the newspaper.  The Christmas Parade, managed by the CC, will be held on Friday, Dec. 6.
      Kathy Bryant submitted a Promotions Committee budget.  Considered to be very helpful.  After discussion, the budget was approved with the motion made by Alice that the event profits not be split between Events and Operations.  Henley seconded the motion.  Passed unanimously. 
 Fundraising-Terry Shugart, Rep. of Exec. Brd. 
      In Terry’s absence, Gene Fraley clarified that Terry has some great ideas to hold major fundraising events, but will work through and with the Exec. Brd. to make something happen.  He does not want to chair effort.
 Marketing-Peggy Vickery, Chair

    Alice made a motion to give Greg Gaines the $400.00 to proceed with the updated web pages.  Seconded by Nicki.  Motion passed.

     Peggy received approval from the City to get new lighted garlands for the city square. 

      She will check with DOT about costs of adding other attractions to the signs on I-85.  Use of billboards/half-billboards was discussed.  Cost possibly $850. mo.  More discussion.

Grants-Tia Athens

     Tia reported that Tedi Fraley and Bonnie McFall attended a grant-writing seminar.  They will need specific project’ info in order to apply for grants.

Economic Development-Henley Cleary
      Railroad Street project-We will have a “Working on the RR Day”, April 20, when all volunteers will come to clean up the depot area.  Oakview Crossing has offered their dumpsters.  If this becomes partially a fundraiser, which was not really defined, funds must be specifically designated.
     Marketing Material-Carew Sports will do badges and business cards for the Exec. Committee.  A motion was made and passed to have the DDA share in the costs with the Chamber on these combined badges.  Nicki said she would do the business cards in her office. Karen will talk to Mitch about doing nametags/badges for the Events Committee.

Organization-Mitch Skelton

     It was agreed that the second Meet and Greet was again a huge success.  Having a suggestion box available was mentioned.   Karen reported that Mitch has asked J.D. Hurst to be in charge of arranging our future Meet and Greets.  

     Van Broad from Fountain Inn, S.C. will speak on April 10 about changes to their downtown’s development.  

There being no new business, the meeting was adjourned at 1:30 p.m.

Tammy Hutchinson
Secretary

