Hart County Water & Sewer Authority

Board of Directors Meeting January 13, 2014

The Hart County Water and Sewer Authority met January 13, 2014, in the Hart County Cooperative Extension Service Building.  Chairman Hugh Holland called the meeting to order at 6:00 pm with Vice      Chairman Michael Partlow, Members Wade Carlton, Larry Haley and Mike MacNabb, Director Pat Goran, Legal Counsel Walter Gordon, and Secretary/Treasurer Kathy Breffle present.  Also present were Mark Hynds of The Hartwell Sun, MJ Kneiser of WLHR, Hart County Commissioner Joey Dorsey, Alesia Burch and Karen Crooms of Burch, Crooms, and Company, LLC, Chuck Joye of Design South, Terry Pruitt and Barry Reynolds of Pioneer Water, and Hart County residents Carole Buckel, Mr. and Mrs. Jim Hinson, Rick Reckenwald, Frank Erbrick, Mr. and Mrs. Francis Uteg, Mr. and Mrs. Jim McCormick, Jack Edmunds, Mr. and Mrs. John Keller, Celia Long, Barbara Peterson, and Mr. and Mrs. Richard Brister.
Approval of agenda

Mr. Holland asked to rearrange the items of New Business- “Pioneer Rural Water District request for temporary Hartwell Lake raw water allocation” and “Fiscal Year 2012 audit” to after “Lightwood Road project item” in Old Business.  Mr. MacNabb made a motion to approve the revised agenda and Mr. Haley seconded it.  The motion passed 5-0.
Approval of December 16th meeting minutes 
Mr. Haley made a motion to approve the minutes and Mr. Partlow seconded it.  The motion passed 5-0.

Financial report 
Mr. Goran presented the financial report.

Old business

Lightwood Road project 
After some discussion, Mr. MacNabb made a motion to award Arrowood General Contracting, Inc. the contract for the base bid of $514,310 after legal counsel’s review and to have the Chairman sign any necessary documents.  Mr. Partlow seconded it.  The motion passed 5-0.  Mr. Goran also informed the Board that this project would start in the first half of February.

New business

Pioneer Rural Water District request for temporary Hartwell Lake raw water allocation
Mr. Joye asked the Board to consider HCWSA getting an easement from the Corps of Engineers for a raw water withdrawal structure from Hartwell Lake and to use a portion of HCWSA’s water withdrawal allocation for the next three years as they wait on a withdrawal permit from U.S. Corp of Engineers.  Mr. Holland made a motion to table discussion until the February Board meeting and Mr. MacNabb seconded it.  The motion passed 5-0.
Fiscal Year 2012 audit 

Ms. Burch presented the Fiscal Year 2012 audit.  In their opinion, “the financial statements referred to above present fairly in all material respects, the respective financial position of the Hart county Water and Sewer Authority….and changes in its net assets and cash flows for the year then ended in conformity with accounting principles generally accepted in the United States of America”.
Old Business

Nancy Hart School Road Area 2013 CDBG project
Mr. Goran informed the Board that this project began on Monday, January 6, 2014 on Liberty Hill Church Road.

Airline area water tank / connector project
Mr. Goran presented the information from Mr. Brink related to ground elevations near the proposed tank.  Mr. MacNabb made motion to table discussion of this until Mr. Brink was at the meeting.  After some discussion, Mr. MacNabb withdrew his motion.  Mr. Holland stated that he thought the booster pump on Bowersville Highway should be installed first.  Mr. Goran suggested HCWSA bid the waterline installation separate from the booster pumps.  After more discussion, Mr. Carlton made a motion to proceed with two bids, one for the waterlines and one for the three booster pump stations.  The motion passed 4-1 with Mr. Holland opposed.

Mr. Goran explained the change order from Phoenix Fabricators and Erectors, Inc. for the geopiers necessary due to the poorer than expected soil condition.  Mr. Carlton made a motion to proceed with the original tank location and proceed with Phoenix Fabricators and Erectors, Inc. change order with a maximum cost of $68,931.  Mr. Haley seconded it.  The motion passed 5-0.

Policy on tap payment timing for non-water-using customers on small projects 
After some discussion, the Board asked Mr. Goran to present a policy at the February meeting regarding all tap fees being paid before construction begins on small projects of 10 or less customers.  
Additional connection to City of Hartwell's water system near trestle bridge
Mr. Goran presented a sketch from Mr. Brink regarding placement of valves and bypass piping related to the location of the PRV.  He also updated the Board on EMI’s progress with GDOT permitting.  
Public comments
A question was raised about the waterlines in the York Shores subdivision. Mr. Goran explained the mandatory alternate bids on the Lightwood Rd project.  Mr. Holland made a motion to proceed as soon as possible with negotiations with Paradise Water about their system in the York Shores subdivision with Mr. MacNabb, Mr. Partlow, and Mr. Goran and to further proceed with testing of the existing system to ensure the system is installed in accordance with EPD’s and HCWSA’s standards including pressure testing.  Mr. MacNabb seconded the motion.  The motion passed 5-0.
Mr. Dorsey commented about some Board members meeting with members of the Hart County Board of Commissioners and representatives of the Industrial Building Authority regarding the proposal from Pioneer Rural Water District.  

Director’s comments

None

Members’ comments

Mr. Haley expressed his concern about the placement of the hydrants on the Beacon Light Rd. and Fred King Rd. being too close to the road.  Mr. Goran agreed to investigate to ensure they were installed per construction drawings in the back of the road right of way.

Mr. Holland asked the Board to consider the Pioneer Rural Water District offer and the potential issues associated with this.
Adjournment

Mr. MacNabb made a motion to adjourn and Mr. Partlow seconded it.  The motion passed 5-0.
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