Hart County Water & Sewer Authority

Board of Directors Meeting April 15, 2013

The Hart County Water & Sewer Authority met April 15, 2013 in the Hart County Cooperative Extension Service Building.  Chairman Hugh Holland called the meeting to order at 6:00 pm with Vice Chairman Michael Partlow, Member Wade Carlton, Member Larry Haley, Member Mike MacNabb,  Pat Goran, Legal Counsel Walter Gordon, and Secretary/Treasurer Kathy Breffle present.  Also present were Lake Morris of The Hartwell Sun, Hartwell City Council Member David Little, and Hart County resident Jerry Cannady.
Approval of agenda 
Mr. MacNabb made a motion to approve the agenda and Mr. Haley seconded it.  The motion passed 5-0.

Introduction of, and remarks by, invited guests 
Mr. Cannady inquired about the status of a sewer master plan.  Mr. Goran explained that Lavonia  presented their ideas about payment for the new sewer line (Northern Trunk Line) necessary before the sewage treatment agreement can be finalized.  Mr. Cannady expressed his concern of not having a written sewer master plan similar to the water master plan.  Mr. Cannady also asked about long term funding plans for water.  Mr. Goran explained that Mr. Dorsey had this item on the March 26th Board of Commissioners meeting agenda but removed it when he discovered HCWSA and the City of Hartwell were meeting the same night.  Mr. Goran further stated that he understood Mr. Dorsey plans to add this topic to the agenda at next Board meeting.  Mr. Cannady asked about HCWSA’s plans on using ground water from existing wells.  After some discussion, Mr. Holland expressed his concern with well water discoloring home fixtures.  The Board directed Mr. Goran to get permission from Paradise Point Water to test the water in their wells on Lightwood Road to see about their usability. 

Mr. Little commented that Mr. Tyler Hewitt, the City of Hartwell’s engineer, claims he needs to meet with HCWSA’s engineering consultant before he can proceed.
Approval of March 18th regular and March 26th joint meeting minutes

Mr. MacNabb made a motion to approve both minutes and Mr. Carlton seconded it.  The motion passed 5-0.
Financial report 
Mr. Goran presented the report.

Old business
Oak Bower Baptist Church drainage concerns due to Authority’s water line location
Mr. Goran presented pictures of the area.  After some discussion, Mr. Carlton made a motion to relocate the waterline off the church’s property and into the right of way with a total cost of less than $5500.  Mr. MacNabb seconded the motion.  The motion passed 5-0.  The Board further agreed to send a letter to the church explaining HCWSA’s plans.

Employee health care, retirement plans
After some discussion, Mr. Holland agreed to meet with Hart County Administrator Jon Caime regarding adding HCWSA’s employee to Hart County’s health care plan and reimbursing the County for this expense.  Mr. Carlton asked for a comparison of what other communities offer for retirement plans.  The compiled comparison was distributed.  Mr. Goran commented that the Authority should move forward with setting up a retirement plan as soon as possible.   Mr. Holland and Mr. Partlow agreed to work on this issue.

Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project

Mr. Goran updated the Board on the construction progress and stated that Arrowood Contracting, Inc. was substantially complete.

Airline area water tank / connector project 
Mr. Goran informed the Board that the tank portion of this project was out for bid with the bids due Tuesday, May 14, 2013 at noon.  He invited all Board members to attend the opening of the bids.  Mr. Goran explained that typically waterlines and booster pumps were bid separately from the water tank.  It was suggested to discuss this in a work session.

Discussion of “under construction” tap fees

Mr. Goran read the motion from the October 2011 meeting establishing “under construction” tap fees. After some discussion, the Board decided they need a more definitive definition of “under construction”.  It was suggested to discuss this in a work session.

New business

Annual Report on Identity Theft Prevention Program
Mr. Goran presented the revised Identity Theft Prevention Program and the Board signed the program policy.

Public comments
None.

Director’s comments

Mr. Goran informed the Board that HCWSA has over 1100 active water connections.  

Mr. Goran informed the Board that he was meeting with a representative from EPD for the Sanitary Survey on Wednesday, April 17, 2013.

Mr. Goran informed the Board about the yearly spring Georgia Rural Water Conference at Jekyll Island on Monday, May 20th and 21st and asked if anyone was interested in attending.  No one was.

Mr. Goran explained that Mr. Teasley did not pay for the agreed upon tap fee on Teasley Lane because he claims that HCWSA agreed to run the waterline further to other lots. Mr. Goran attempted to explain to Mr. Teasley that the agreement was for the current waterline.  Upon Mr. Gordon’s review of the signed agreement he concurred that the waterline was not to be extended and that Mr. Teasley owed for the tap fee.

Members’ comments

Mr. Carlton asked that a short summary of current projects be included in the packets sent to the Board prior to the meeting so as to not have to discuss during meetings.  Mr. Carlton also asked for a work session before the next meeting.

Mr. Holland asked the Board members to come prepared to the meetings so they would not last too long.  He further commented that he thought the meeting with the City of Hartwell went well.

Upcoming meetings – May 20th, June 17th 

Adjournment

Mr. Partlow made a motion to adjourn and Mr. MacNabb seconded it.  The motion passed 5-0.

_____________________________



_____________________________









Hugh Holland, Chairman


        

Kathy Breffle, Secretary/Treasurer
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