Hart County Water & Sewer Authority

Board of Directors Meeting July 15, 2013

The Hart County Water & Sewer Authority met July 15, 2013, in the Hart County Cooperative Extension Service Building.  Chairman Hugh Holland called the meeting to order at 6:00 pm with Vice Chairman Michael Partlow, member Larry Haley, member Mike MacNabb, Director Pat Goran, Legal Counsel Walter Gordon, and Secretary/Treasurer Kathy Breffle present. Member Wade Carlton was absent.  Also present were Lake Morris of The Hartwell Sun, Hart county residents Jerry Cannady, Bryant Cantrell, Rich Reckdenwald, David Legg, Mike Buckel, and Jim McCormick.
Approval of agenda

Mr. Haley made a motion to approve  and Mr. MacNabb seconded it.  The motion passed 4-0.

Approval of June 17th meetin 
Mr. MacNabb made a motion to approve the minutes and Mr. Partlow seconded it.  The motion passed 4-0.

Financial report

Mr. Goran presented the financial report.

Old business
Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project
Mr. Goran informed the Board that the construction was complete and the contractor submitted his final invoice on Friday, July 12, 2013.
Airline area water tank / connector project
Mr. Goran informed the Board that the waterline part of this project should go out to bid in early August with a public meeting for bid opening in early September.  Mr. Haley asked about the change or inclusion of a waterline on Highway 51 and Mr. Goran explained that the bid would only include the waterlines on Airline - Goldmine Road and Airline School Road.

Mr. MacNabb made a motion to establish a new checking account for the finances of this project.  Mr. Partlow seconded it.  The motion passed 4-0.

Lightwood Road project

Mr. Goran informed the Board that the plans had been submitted to EPD and they had some questions about the plans that needed to be answered before they would approve.  Mr. MacNabb asked about any ROW issues and Mr. Goran explained that all of Lightwood Rd was being surveyed to establish what easements might be necessary.

Mr. Goran explained that Mr. Gordon and he would be ready to discuss the community well systems in the next meeting.

Oak Bower Church

Mr. MacNabb questioned the status of the construction to correct the waterline on Old 29 in front of Oak Bower Church.  Mr. Goran explained that he had not had time to coordinate with the contractor about when customers would be out of service and contacting them by letter.  The Board agreed to have Mr. Goran contact the local radio station to inform the customers about when the water would be out and for how long so as to complete this project sooner as expected by the church and the Board.
New business
Haven Drive request for water service and likely need to use condemnation
Mr. Goran explained that he had estimated the cost for this project would be approximately $19,000 without the cost of the taps.  Mr. Gordon explained that Haven Dr. is a private road and thus HCWSA would need easements from all property owners on one side of the road and that one property owner has refused to grant said easement.  Mr. Gordon further explained the process of condemnation and what steps HCWSA would need to do.  He further explained that the cost of this process would be approximately $5000, not including the cost of the easement, if no jury trial is required.  Mr. Gordon agreed to review the property owners’ deeds of record to confirm there is no other course of action.  The Board agreed there needed to be at least 4 water taps to proceed with any part of this project.

Availability of GEFA loan funds with 25% principal forgiveness 
Mr. Goran informed the Board that HCWSA had been approved by GEFA for an additional loan or loans with 25% principal forgiveness.  Mr. Holland asked that the Board postpone discussing if they wanted to proceed with this financing option until the September meeting.

Public comments
Mr. Buckel urged the Board to proceed with the Lightwood Rd project at least to York Shores as soon as possible.

Director’s comments 

Mr. Goran informed the Board that there are 4 paid water taps for the additional waterline on Lake Front Rd.
Mr. Goran announced that HCWSA has over 1200 active water meters.

Mr. Goran informed the Board he had received the Sanitary Survey results from EPD but had not review the comments yet.

Mr. Goran asked for Mr. Gordon’s advice regarding the current auditor situation and lack of completed audit for FY 12.

Mr. Goran asked the Board about their recommendation regarding the leak adjustment for Selah Farm, LLC.  Mr. Haley made a motion to adjust the leak to $1.85 per 1000 gallons and Mr. MacNabb seconded it.  The motion passed 4-0.
Members’ comments
Mr. Holland reminded the Board about the importance of the decision that will be made in the August meeting and to be prepared to resolve the outstanding issues.
Upcoming meetings – August 19th, September 16th 
Adjournment

Mr. MacNabb made a motion to adjourn and Mr. Partlow seconded it.  The motion passed 4-0.
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Kathy Breffle, Secretary/Treasurer
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