Hart County Water & Sewer Authority

Board of Directors Meeting September 16, 2013

The Hart County Water & Sewer Authority met September 16, 2013, in the Hart County Cooperative Extension Service Building.  Chairman Hugh Holland called the meeting to order at 6:00 pm with Vice Chairman Michael Partlow, member Larry Haley, member Mike MacNabb, member Wade Carlton, Pat Goran, Legal Counsel Walter Gordon, and Secretary/Treasurer Kathy Breffle present.  Also present were Lake Morris of The Hartwell Sun, Lavonia Mayor Ralph Owens, Lavonia City Manager Gary Fersperman, Russ Brink of EMI, and Hart county residents Jerry Cannady, Rich Reckdenwald, and Margaret Ann McCormick.
Approval of agenda

Mr. MacNabb made a motion to approve the agenda and Mr. Carlton seconded it.  The motion passed 5-0.
Introduction of, and remarks by, invited guests – Lavonia City Manager Gary Fesperman 
Mr. Fesperman presented information regarding Lavonia’s cost, capacity, and treatment of water and sewer for HCWSA.

Approval of August 19th meeting minutes 

Mr. Haley made a motion to approve the revised minutes and Mr. Carlton seconded it.  The motion passed 5-0.

Financial report 

Mr. Goran presented the financial report.

Old business

Proposed fiscal year 2014 operating budget 
After some discussion, Mr. Haley made a motion to accept the budget and Mr. MacNabb seconded it.  The motion passed 5-0.

Availability of GEFA loan funds with 25% principal forgiveness 
Mr. Goran asked the Board about the 6 possible projects showing estimated costs and locations and applying for an additional GEFA loan to fund any of them.  The Board agreed they needed more information including number of potential customers, benefits to current water system, number of well water concerns in each area, and financial costs to the Authority.  Mr. Goran emphasized that a decision would have to be made in the October meeting.
Nancy Hart School Road Area 2013 CDBG project 

Mr. Goran presented a contract from Allen Smith Consulting to administer the grant from DCA over the next two years for $30,000.  Mr. Partlow made a motion that after Mr. Gordon’s approval of the contract, for Mr. Holland to sign the contract.  Mr. MacNabb seconded it.  The motion passed 5-0. 
Reconsideration of vote to “own, operate, maintain” pumps in our system 
Mr. Carlton stated that he feels HCWSA should purchase, own, operate and maintain any pumps installed in system.  Mr. Holland expressed his desire to have the City of Hartwell pay some amount of the costs for HCWSA to purchase more water from them and he expressed his concern with not having a long term water purchase agreement with them.  The Board agreed to not change the previous vote. 
Discussion of possible water supply via pumping Hartwell water 

Mr. Holland expressed his desire for HCWSA to purchase the majority of its water from the City of Hartwell.  Mr. Holland asked Mr. Brink about the turnover time in HCWSA’s current and future tanks and the possible amount of water that could be purchased without being detrimental to water quality.  Mr. Brink stated on average throughout an entire year at most half the water purchased in a given day could be purchased from Hartwell and half from Lavonia but any change could cause problems with water quality in the system. Mr. Partlow expressed his concern of HCWSA spending additional funds to purchase more water from Hartwell. Mr. Goran expressed his concerns about water quality if Hartwell water is used to fill both tanks as opposed to blending Hartwell water with Lavonia and Royston water as currently occurs in the system and that HCWSA would need to continue to buy some water from Royston due to low usage in that part of the system. After additional discussions, Mr. Holland made a motion to pursue “Short Term Alternative 3” as presented by EMI after a long term water purchase agreement has been signed with the City of Hartwell.  Mr. Haley seconded the motion which passed 4-1 with Mr. Partlow opposed.  The Board further agreed to pursue installation of a new waterline and master meter on Highway 51 without any pumps if needed before the Airline Tank is installed and ready for service.
Airline area water tank / connector project
Mr. Goran informed the Board that he was in negotiations with another property owner in the area as an alternate site for the tank contingent on soil testing.
Lightwood Road project 
Mr. Goran informed the Board that HCWSA did have a permit for installation of the waterlines on this project but was still waiting on EPD’s erosion and sediment control permit.  He further informed the Board that he had met with Paradise Water about the possible asset the waterlines in the York Shores subdivision may be and that all parties had agreed to some testing and investigative work to see the condition of the waterline.

Haven Drive request for water service and likely need to use condemnation 
Mr. Gordon asked this item be postponed until the October meeting as he had not sent the letter to property owner yet.

New business

None

Public comments
None

Director’s comments

Mr. Goran extended State Representative Alan Powell’s invitation to attend the Joint Water Summit at Big Oaks Recreation Area in Hartwell on Wednesday, September 18, 2013.

Mr. Goran informed the Board that the movement of the waterline at Oak Bower Baptist Church had been completed.

Mr. Goran updated the Board that the revised water Service Delivery Strategy had been signed by all parties: Royston, Hartwell, and Hart County.

Members’ comments

Mr. Haley commented on increases in homeowner’s insurance rates in all of Hart County.

Mr. Holland commented concerning the long term water purchase agreement with Hartwell and Hartwell remaining the lowest cost provider.  The Board agreed to have Mr. Gordon draft said document and they would discuss the final version at the October meeting before presenting to Hartwell for their approval.

Upcoming meetings – October 21st, November 18th 
Adjournment

Mr. MacNabb made a motion to adjourn and Mr. Carlton seconded it.  The motion passed 5-0.
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