Hart County Water & Sewer Authority

Board of Directors Meeting December 17, 2012

The Hart County Water & Sewer Authority met December 17, 2012 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, members Hugh Holland, Larry Haley and Mike MacNabb, Secretary/Treasurer Kathy Breffle, Director Pat Goran, and Legal Counsel Walter Gordon present.  Also present were Lake Morris of The Hartwell Sun, Hart County Commissioner Joey Dorsey, Jerry Hood from EMI, Royston City Manager Greg Scott, Royston Water Superintendent James Watson, Hartwell City Council member David Little, and Hart County residents Darcy Maixner, Mark Dotson, Eric Sanders, Jerry Cannady, Mike Buckel, Betty Tarr, Walter Smith, Andy Todd, Helena Bannister, Jim Bannister, and Jim McCormick. 
Approval of agenda 

Mr. MacNabb made a motion to approve the agenda and Mr. Haley seconded it.  The motion passed 5-0.

Approval of November 19th regular meeting minutes 

Mr. Holland made a motion to approve the minutes and Mr. Carlton seconded it.  The motion passed 5-0.

Financial report 
Mr. Goran presented the financial report.

Old business
Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project and extension of waterline to end of Lightwood Lane; waterlines on MacKinnon Lane, Riviera Shores Drive, and Blue Water Way.
Mr. Goran updated the Board on the construction progress and stated that the construction should be completed a couple months prior to the deadline of May 2013.  Mr. Goran informed the Board that there were 22 committed customers on Lightwood Lane, MacKinnon Lane, Riviera Shores Drive and Blue Water Way.  Mr. Haley made a motion to review the costs and number of commitments and discuss again at the January 2013 Board meeting.  Mr. Holland seconded it.  The motion failed 2-3 with Mr. MacNabb, Mr. Carlton, and Mr. Partlow against.  After further discussion, Mr. Carlton made a motion to proceed contingent on getting 2 additional customers with an estimated cost of $116,000.  Mr. MacNabb seconded it.  The motion passed 3-2 with Mr. Holland and Mr. Haley against.

Airline area water tank / connector project 
Mr. Goran updated the Board that the Hart County Board of Commissioners voted in their November 27th  meeting to sign the necessary documents for HCWSA to be able to proceed with the GEFA loan yet as of December 17th the documents had not been signed.  Mr. Goran also stated that the tank would be bid separately from the waterlines and booster pumps.

Request for water service - Old Elbert Road

Mr. Goran asked the Board their opinion about the intergovernmental agreement with the City of Royston presented.  Mr. Gordon suggested changing “from the City the above service area and infrastructure” to “from the City the infrastructure within the above service area”. Mr. MacNabb made a motion to accept with Mr. Gordon’s change and Mr. Carlton seconded it.  The motion passed 5-0.

Residential tap payment plan options discussion

Mr. Carlton made a motion to discuss this in the January meeting and Mr. Holland seconded it.  The motion passed 5-0.

New business

Requests for water service – Eagle Lake Road / Lakefront Road North, Oak Crest Drive / New Prospect Road

Mr. Goran explained that HCWSA had received a request to extend the new waterline on New Prospect Road to Oak Crest Drive.  There are 11 potential customers with an approximate cost of $90,000 for 8” and 6” waterlines.  The Board took no action.

Mr. Goran introduced Mr. Dotson from the Eagle Lake Road area explaining his current issues with his well.  Mr. Goran presented the low bid for waterline installation on Eagle Lake Road and north on Lakefront Road which was $44,730 from Arrowood General Contracting, Inc.  This cost includes $5650 for rock removal and water service taps.  The total distance is approximately 2200’ on Eagle Lake Road and approximately 1000’ on Lakefront Road.  HCWSA has received 5 commitments for water service.  Mr. Dotson said he had 2 additional verbal commitments.  Mr. Goran explained there are 3 committed customers within 1000’ and if HCWSA only installed the waterline that distance with a hydrant on the end the cost would be approximately $15,000.  After some discussion about hydrant spacing, Mr. Carlton made a motion to install 1150’ and if a total of 8 customers commit then do the entire project.  Mr. MacNabb seconded it.  The motion passed 5-0.
Mr. Dorsey asked the Board to consider customers that have already tapped on and run their own waterlines in the County’s right of way as committed customers when HCWSA subsequently installs waterlines on their specific roads.  Mr. Haley agreed that they should be counted since they had already paid their tap fee and were customers.

Public comments
Mr. Sanders explained his need and desire for water along Bowersville Highway.  He explained that he had received 13 commitments from his neighbors so far.  He indicated his home is approximately one mile from Airline-Goldmine Road and one mile from the current end of HCWSA waterline on Bowersville Highway.  He also commented about one of his neighbors that has a water tank in her front yard since her well has gone dry. The Board took no action.

Mr. Buckel from York Shores explained that he had received from EPD the approved design of the waterlines with his subdivision and that per the drawings it was designed to HCWSA’s standards.  They are working to verify with the contractor what was installed.

Mr. Dorsey explained that he would not be able to attend the scheduled January 8th joint meeting with the Hart County BOC, IBA, and HCWSA because of a work commitment and has asked for the meeting to be rescheduled.

Director’s comments 
Mr. Goran presented a graph showing the water purchases from the City of Hartwell from the last three months.  

Mr. Goran presented pictures showing hydrants currently out of service and wanted to inform the Board of his concern regarding being responsible to fix these.  Mr. Holland suggested Mr. Goran meet with Mr. Jerry Byrum, Hart County Fire Chief, and Mr. Jon Caime, Hart County Administrator, about these and present a letter to the county prior to January 1st about this.

Mr. Goran explained that EMI was moving forward with the bid packages for the Airline tank / connector project and asked for the Board’s thoughts about identification and lights on the tank.  The Board agreed to have no lettering on the tank and that there needed to be beacon lights on the top of tank for aircraft safety.

Members’ comments

Mr. Holland asked about the status of the bridge crossing with the City of Hartwell.  Mr. MacNabb explained that the Mayor did not put it on their agenda since the letter was received the same day as their council meeting.  Mr. Holland also commented about his dislike of the wording of the letter to the City of Hartwell.  Mr. Holland asked for a study about installing another pressure reducing valve to purchase more water from the City of Hartwell in the Hickory Crossing area and requested a presentation on the feasibility of this at the January meeting.  Mr. Little commented that the City of Hartwell’s engineer has already studied that area and that the City of Hartwell could provide water in this area if a pressure reducing valve was installed.

Mr. Haley asked that future hydrants be placed in locations where the fireman can get off the road to use.

Mr. Carlton asked about the feasibility of connecting to the City of Hartwell’s current waterline on Bowersville Highway instead of trying to cross the bridge over Hartwell Lake on Reed Creek Highway.  He asked Mr. Goran and Mr. Hood to investigate the costs and hydraulics of this as an alternative.  Mr. Carlton also asked about the design of the Airline tank / connector project and the design to allow the City of Hartwell to fill the tank thus giving HCWSA the ability to fill the tank from any of HCWSA’s current 3 providers.

Mr. MacNabb made a motion to go into Executive Session to discuss personnel.  Mr. Carlton seconded it.  The motion passed 5-0.

Executive Session - Personnel

Mr. MacNabb made a motion to exit Executive Session and Mr. Haley seconded it.  The motion passed 5-0. 

Upcoming meetings

The Board agreed to meet on Monday, January 14, 2013, instead of January 21, 2013.

Adjournment 
Mr. Holland made a motion to adjourn and Mr. Carlton seconded it.  The motion passed 5-0.
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