JOINT DEVELOPMENT AUTHORITY
OF
FRANKLIN, HART AND STEPHENS COUNTIES

Minutes of Meeting

July 28, 2014

The quarterly meeting of the Joint Development Authority of Franklin, Hart and
Stephens Counties was held Monday July 28, 2014 at The Clary Center of the
Stephens County Hospital at 6:00 pm.

The meeting was called to order by Chairman Doug Cleveland. The invocation
was given by Vernon Edwards and the meal followed. :

Members present were: Doug Cleveland, Roy Crocker, Vernon Edwards, Bob
Evans, Don Foster, Blil Leard, Greg Roach, Dean Scarborough and Gerald
Voyles. Others attending were Economic Developers Lyn Alien, Dwayne Dye,
Frank Ginn and Tim Martin; Attorney Janney Sanders, Treasurer Jack
Edmunds and Secretary M.S. Smith. Guests were Tate O’'Rouke of Senator
isakson's Office, lika McConnell of Hart County Archway Partnership, Kathy
Papa of Georgia Department of Community Affairs and Staml Williams of
Senator Chambliss® Office.

Ed Gambrell, Administrator for Stephens County Hospital, welcomed everyone
to their facility and made some brief comments regarding their operation.

Mr. Cleveland welcomed guests Tate O’'Rouke, Stami Williams, Kathy Papa and
llka McConnell.

The minutes of the April 28, 2014 meting had been malied or e-malied. No
changes were noted and they were unanimously approved on a motion by Mr.
Scarborough and seconded by Mr. Evans.

Mr. Edmunds presented a financial summary as of June 30, 2014 compared to
the previous quarter. On a motion by Mr. Foster and seconded by Mr. Evans,

the report was unanimously accepted. A copy is attached.

Mr. Edmunds then presented a budget for fiscal year July 1, 2014 to June 30,
2015 as well as a Source and Use of Funds Schedule for the same period. On
a motion by Mr. Edwards and seconded by Mr. Leard, both were unanimously
approved. A copy of each Is attached.

Mr. Martin gave an update on the Broadband project indicating $730,000 has
been spent and reimbursed by the Department of Community Affairs. The total
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Doug Cleveland Chairman

Cary Bennett Vice Chairman

Bill Leard Comporate Secretary
Jack Edmunds Treasurer

M. S Smith Recording Secretary
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Vernon Cape and Gerald Voyles Frankdin County
Roy Crocker and Vernon Edwards Hart County
Don Foster and Greg Roach Stephens County
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