Hart County Water & Sewer Utility Authority

Board of Directors Meeting January 18, 2010

The Hart County Water & Sewer Utility Authority met January 18, 2010 in the Hart County Cooperative Extension Service Building.  Chairman Wade Carlton called the meeting to order at 6:00 pm with Secretary/Treasurer Dave Stafford, member Larry Haley, Director Pat Goran, and Legal Counsel Walter Gordon present.  Vice-Chairman Michael Partlow was absent.  Also present were HCWSUA employee Kathy Breffle, EMI Vice President Jerry Hood, EMI engineer Zack Bryan, The Steedley Firm President Angela Steedley, HCWSUA Auditor Wayne Bowen, Widow of Jerry Cleveland Kay Cleveland and Hart County residents Jerry Cannady, Mike Twiner, and Sandra English.
Approval of agenda 
Mr. Stafford requested adding Master Water Plan Project Priorities to the agenda.  Mr. Haley made a motion to approve the agenda as changed and Mr. Stafford seconded it.  The motion passed 3-0.

Resolution for Jerry Cleveland 
Mr. Gordon read and presented the resolution to Kay Cleveland in appreciation of Jerry Cleveland’s service on the HCWSUA Board.  
Fiscal year 2009 audit
Mr. Bowen presented the HCWSUA’s Fiscal Year 2009 audit.  He stated that HCWSUA’s financial situation was better than any previous year with net assets of over $9 million and an increase in cash during the fiscal year from operating activities of over $250,000.  He also commended Mrs. Breffle.
Approval of December 16th regular meeting minutes  
Mr. Haley made a motion to accept the minutes and Mr. Stafford seconded it.  The motion passed 3-0.
Financial reports    
Mr. Goran presented the financial reports.  Mr. Stafford made a motion to accept and Mr. Haley seconded it.  The motion passed 3-0.
Old business

Southwestern system expansion project
Ms. Steedley presented a progress report on this project explaining that for the CDBG-ARRA grant, HCWSUA had to be under contract by January 25, 2010.  She further explained that the only paperwork still lacking was the signed Performance and Accountability Agreement from Cobb Vantress and Rose Acres Farms.  Both Mr. Goran and she expressed their lack of concern regarding getting this documents signed soon.  The Board decided to proceed with awarding the contract to Dodd Construction, Inc. with no contingencies and getting the necessary signatures before the January 25th deadline.
Mr. Goran presented a couple of options regarding adding a tank to the scope of the SW system expansion project.  HCWSUA could install a tank near Rose Acres Farms’ property for approximately $1 million or a shorter tank near the highest point in the county in the vicinity of the of Airline School Road - Kotal Road intersection with a cost approximately of $1.25 million.  The second option would also include running approximately 4 miles of 12” water pipe.  Mr. Goran suggested HCWSUA seriously consider examining these options soon due to very low current construction prices.  Mr. Haley made a motion to not proceed with the tanks until the Southwest and Rocky Ford projects are under way; no action was taken.  Mr. Stafford commented about the availability of State Revolving Funds and there was discussion about a possible GEFA loan with 50% principal forgiveness since Hart County is considered to be a “disadvantaged community”. 
Rocky Ford - Parkertown project construction contract award
Mr. Goran informed the Board that HCWSUA is still waiting on the easement documents from The Corps of Engineers and the receipt of the environmental clearance from the Georgia Department of Community Affairs which is anticipated January 28, 2010.  

Mr. Stafford made a motion to allow Mr. Carlton and Mr. Goran to sign the notice of award to Arrowood Construction, Inc. for this project contingent upon receipt of the environmental review and the additional paperwork.  Mr. Haley seconded it.  The motion passed 3-0.  

New business

Annual report on Identity Theft Prevention Program

Mr. Goran presented the required yearly report on the Identity Theft Prevention Program.

Master Water Plan Project Priorities

Mr. Stafford made a motion that HCWSUA not consider or approve any project costing over $50,000 that is not part of Exhibit E of the water master plan until at least 85% of those projects are completed unless the project is for a large commercial or industrial customer.  After some discussion, Mr. Haley seconded the motion.  After further discussion, the motion was tabled by consensus to the next meeting so all Board members could consider the motion.
Public comments – Jerry Cannady – appointment recommendation; test wells in the Reed Creek area
Mr. Cannady asked the Board to instruct Mr. Goran to research and report back to the Board regarding ground water sources at County-owned property in Reed Creek just beyond L & J or the Authority-owned property on GA51 near the City of Hartwell’s water treatment plant.  Mr. Cannady also presented a suggested resolution for the Board to recommend him to the open position on the HCWSUA Board to the Board of Commissioners.  Mr. Carlton and Mr. Stafford commented on such.
Director’s comments

Mr. Goran explained that he had estimated the cost to get water to the Reed Creek area to be approximately the same whether a line was run up Reed Creek Highway or connecting to our existing system along Highway 77.
Mr. Goran informed the Board that grant monies are available for installing safety measures on hydrants to reduce the risk of contaminating our water system.  He further explained that these measures are not currently mandated and he suggested HCWSUA not pursue such additional costs at this time.

Members’ comments

Upcoming meetings - February 15th (Presidents’ Day), March 15th 
Adjournment

Mr. Haley made a motion to adjourn and Mr. Stafford seconded it.  The motion passed 3-0.

Wade Carlton, Chairman




Dave Stafford, Secretary / Treasurer
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