Hart County Water & Sewer Utility Authority

Board of Directors Meeting January 23, 2012
The Hart County Water & Sewer Utility Authority met January 23, 2012 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, Secretary/Treasurer Kathy Breffle and Legal Counsel Kim Higginbotham representing Walter Gordon were present.  Also present was Hart County Fire Chief Jerry Byrum, Jerry Hood of EMI, Russ Brink of EMI, Vivian Morgan of The Hartwell Sun, Tom Hardigree and Lee Brinson, co-hosts of Back Talk Live, and Hart County residents Dean Teasley, Carl McKinley, and Jerry Cannady.
Introduction of, and remarks by, invited guests

Mr. Carl McKinley introduced himself and explained his request for HCWSUA’s water at his new home on Teasley Lane.
Approval of agenda 

Mr. MacNabb made a motion to accept the agenda and Mr. Haley seconded it.  The motion passed 4-0.  

Mr. Carlton arrived at the end of this topic.

Approval of December 19th regular meeting minutes 

Mr. Haley made a motion to accept the minutes and Mr. Holland seconded it.  The motion passed 4-0 with Mr. Carlton abstaining.

Financial report
Mr. Goran presented the financial reports.

Old business

Teasley Lane waterline installation
Mr. Goran explained that he had bid this project before the December meeting and that the low bid was $11,500 for 800’ of 6” line with a hydrant at the end of the line.  Mr. Teasley and Mr. McKinley spoke requesting HCWSUA extend the waterline to serve this new home.  Mr. Teasley agreed to pay the current tap fee within one year, as opposed to two years as he had previously agreed to.  Mr. Carlton made a motion to proceed with the line extension once Mr. and Mrs. Teasley sign the new one year agreement.  Mr. MacNabb seconded it.  The motion passed 4-0 with Mr. Holland abstaining. 

Cedar Pond customer request for reduced tap fee
Mr. Goran reported that Mr. Gordon had sent a letter to William McCall regarding the Board’s decision.

Hartwell sliding-scale pricing and revised water purchase agreement
Mr. Goran presented two draft letter responses to Hartwell’s sliding scale pricing that were based on discussions between Mr.Holland, Mr. MacNabb and him.  Mr. Holland made a motion to proceed immediately with installing two control valves to increase HCWSUA’s water purchases from Hartwell.  Mr. Haley seconded it.  The motion passed 5-0.  Discussion occurred regarding the locations of the control valves, how they would affect the current and future system, their impact on the Mt. Olivet/ Reed Creek project, and how they could possibly be used in an effort to purchase more water from Hartwell for this project at a potential new master meter on Reed Creek Highway and elsewhere in HCWSUA’s system.  Mr. Brink expressed concerns about the effectiveness of using control valves designed and located to reduce pressure when the proposed 1100’ tank is installed for purchasing more water from Hartwell now.  Mr. Carlton made a motion to separate the pricing from the proposed Mt. Olivet/Reed Creek Project in the correspondence to the City of Hartwell.  The motion died for a lack of a second.  After additional discussion, Mr. Carlton made a motion to redraft letter to the City of Hartwell to adjust the pricing to start at $2.05 for the first 500,000 gallons, for 500,001-1,000,000 gallons at $1.95, for 1,000,001-2,000,000 gallons at $1.85, and over 2,000,000 gallons at $1.75 and to include the discussion about the Mt. Olivet/Reed Creek Project in the letter to the City of Hartwell.  Mr. Haley seconded the motion.  The motion passed 5-0.  
Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project
Mr. Goran referred the Board to letters from Mr. Hood and Mr. Brink that had been mailed to them.  Mr. Hood reported that they should be done with the survey work for this project in two days and that they still plan to have this project go out to bid in March or April.  Discussions regarding the alternates to this project were postponed until discussions with the City of Hartwell are completed and it was agreed to continue with the project as planned.
Clay Brown Road project 
Mr. Goran reported that ARC still had not released their approved projects funding.

New business - none
Public comments
None

Director’s comments 
Mr. Goran reported on the water line break at Goodwin Lane and Rocky Ford Road and expressed his appreciation to the City of Lavonia for their assistance during the event.  
Mr. Goran explained that GEFA was accepting applications for projects for funding from the State Revolving Funds and that he would work with EMI to submit some projects.  He also explained that even if HCWSUA had a project approved by GEFA that HCWSUA did not have to accept GEFA’s funding.  
Mr. Goran informed the Board that he had spoken to a representative of the Corps of Engineers and that at this time it did not seem likely that they would grant HCWSUA an increase in its permitted Hartwell Lake storage.  He further stated that the Corps had indicated that if Hart County was to get an industry with a need for a large quantity of water that they would work with HCWSUA to increase its allocation at that time.
Mr. Gordon arrived during this part of the meeting.

Mr. Goran informed the Board that a man who purchased a lot in the Savannah River Club development submitted an open records act request to HCWSUA.  In addition to providing all documents, at the man’s request Mr. Goran also submitted an affidavit regarding HCWSUA’s negotiations with Savannah River Club.  Mr. Gordon said he would research HCWSUA’s legal options and report his findings at the next meeting.
Mr. Goran informed the Board that HCWSUA was compliant with Georgia House Bill 87 in regards to E-Verify.  He also informed the Board that any contractors HCWSUA uses must also be compliant with E-Verify rules and regulations.  

Members’ comments

Mr. Holland asked about rescinding his earlier motion regarding moving forward immediately with the necessary control valves to increase purchases from Hartwell.  After some discussion, Mr. Goran agreed to discuss the options with Mr. Brink and to report at the next meeting specifics about the valves and possible locations.  
Mr. Haley asked that topics involving invited guests be discussed in the beginning of the meeting before any other HCWSUA business.  
Mr. Partlow thanked EMI for their work on the additional options for the Mt. Olivet/ Reed Creek Road Project.

Upcoming meetings – February 20th, March 19th 
Adjournment 
Mr. Carlton made a motion to adjourn and Mr. Holland seconded it.  The motion passed 5-0.
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Michael Partlow, Chairman
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