Hart County Water & Sewer Utility Authority

Board of Directors Meeting January 24, 2011

The Hart County Water & Sewer Utility Authority met January 24, 2011 in the Hart County Cooperative Extension Service Building.  Chairman Wade Carlton called the meeting to order at 6:00 pm with Vice Chairman Michael Partlow, members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, Legal Counsel Walter Gordon, and Secretary/Treasurer Kathy Breffle present.  Also present were Jon Brasier of The Hartwell Sun, Back Talk Live’s Tom Hardigree and Lee Brinson, and Hart County resident Jerry Cannady.
Approval of agenda 

Mr. MacNabb made a motion to approve the agenda and Mr. Holland seconded it.  The motion passed 4-0.  

Approval of December 20th regular meeting minutes 

Mr. Carlton asked for a motion to approve the minutes and Mr. Holland so moved.  Mr. MacNabb seconded it.  The motion passed 4-0.

Financial report  
Mr. Goran presented the financial report.  Mr. Gordon commented on the increase in gross profit when HCWSUA began purchasing the majority water from the City of Lavonia in 2005.  Mr. Haley arrived during this discussion.

Old business 

Rocky Ford - Parkertown project

Mr. Goran informed the Board that this project was complete except for the extension to the Ray’s Road area.  He further discussed the issues and possible solutions with getting water across Hartwell Lake on Walter’s Road.

Airline area water tank / connector project

Mr. Goran explained that the engineering is near completion on this project.  He further informed the Board that Mr. Gordon and he were progressing with the purchase of the land for the tank.  Additionally, Mr. Goran explained that with no current grant possibilities for this project, he suggested HCWSUA wait and see what new grant possibilities might occur this year before progressing out of the design stage of this project.

2011 Community Development Block Grant project

Mr. Goran updated the Board on the progress of the application process.  Mr. Goran suggested HCWSUA offer free taps and services lines to any low/mod qualifying homes in the entire project not just the target areas.  After some discussion, Mr. Holland made a motion to offer the free taps and services lines to not to exceed the costs spent to do the same on the Rocky Ford project.  Mr. MacNabb seconded the motion.  The motion passed 4-1 with Mr. Haley opposing.

Water service delivery, Hartwell water purchase agreement discussions
Mr. Goran informed the Board that he had met with Hartwell City Manager David Aldrich, and that no final decision had been made regarding what kind of engineering study the city wants done.  Mr. Goran re-emphasized the water quality issue that might occur with the purchase of more water from Hartwell, and thus less from Lavonia.  Mr. Goran said he asked Mr. Aldrich why City Council still had not signed the service delivery strategy and that Mr. Aldrich commented that if HCWSUA did not commit to purchase more water from Hartwell, then the City should have more territory.  The Board suggested HCWSUA’s engineering firm of EMI meet with an engineering firm of the city’s choice and they decide what changes Hartwell will have to make to increase HCWSUA’s purchases from them.  Mr. Goran agreed to send this proposal in writing to Hartwell. 

Water service on Clay Brown Road / USDA grant application 

Mr. Goran updated the Board that the grant application was progressing and should be sent by January 31, 2011.

Request for water service – Little Powderbag Road 

Mr. Goran informed the Board that HCWSUA had begun receiving payments for the taps.  Mr. Goran said he would send the applications out for bid in the next couple weeks but would not begin construction until all had paid for the taps. 

Draft policy for review of potential groundwater sources
The Board suggested Mr. Goran speak with the Board of Education regarding their well at the Airline School.  Mr. Holland also reiterated his interest in the possibility of drilling a well next to the future tank in the airline area.  Mr. Goran agreed to present his findings at the next meeting.

Discussion of “$5000 per committed customer” guideline

Mr. Haley made a motion to continue with the policy that any project with a cost of over $5000 per committed customer be presented to the Board for their approval and Mr. Holland seconded it.  The motion passed 5-0.

New business

Consideration of using Creative Logic website for customer payments
Mr. Goran presented the idea of using SecureUtilities.com to accept credit card payments.  The Board agreed to use this option contingent on Mr. Gordon’s review.
Annual report on Identity Theft Prevention Program 
Mr. Goran presented the Identity Theft Prevention Program Annual Report.  Mr. Holland made a motion to accept the report and Mr. MacNabb seconded it.  The motion passed 5-0.

Public comments
None

Director’s comments

None

Members’ comments

Mr. Holland asked that Mr. Goran add to the agenda in the February meeting the issue regarding installing water lines in areas that have private water systems, and that the Board be prepared to make a decision regarding this.  

Upcoming meetings - February 21st (Presidents’ Day), March 21st 

Adjournment

Mr. Holland made a motion to adjourn and Mr. MacNabb seconded it.  The motion passed 5-0.


Wade Carlton, Chairman




Kathy Breffle, Secretary/Treasurer
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