Hart County Water & Sewer Utility Authority

Board of Directors Meeting March 19, 2012

The Hart County Water & Sewer Utility Authority met March 19, 2012 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:05 pm with Vice Chairman Wade Carlton, members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, Secretary/Treasurer Kathy Breffle and Legal Counsel Walter Gordon present.  Also present was Jerry Hood and Russ Brink of Engineering Management, Inc.
Approval of agenda 

Mr. Holland made a motion to approve the agenda and Mr. Haley seconded it.  The motion passed 3-0.  
Approval of February 20th regular meeting minutes and March 9th called meeting minutes
Mr. Holland made a motion to approve the February 20th and March 9th minutes and Mr. Haley seconded it.  The motion passed 3-0.
Financial report
Mr. Carlton and Mr. MacNabb arrive during this part of the meeting.
Mr. Goran presented the financial statements.

Old business

Airline area water tank / connector project
Mr. Goran presented additional details about the GEFA loan with a 20% principal forgiveness.  The current interest rate is 2.13% and there would be a 1% closing cost.  The length of the loan could be up to 20 years and could be paid off early without a prepayment penalty.  Mr. Brink explained the benefits of this project.  Mr. Holland expressed concern of proceeding with this project without a new water purchase agreement from the City of Hartwell.  Mr. MacNabb expressed reservations with spending money on a tank instead of additional water lines to generate additional customers.  Mr. Haley made a motion to postpone further discussion about this project for up to two months or until a water purchase agreement is delivered from the City of Hartwell.  Mr. Holland seconded the motion.  The motion passed 4-1 with Mr. Partlow opposed.  Mr. Brink agreed to present a map at the next meeting showing how far beyond the current Mount Olivet/Reed Creek Phase I project HCWSUA could serve with only a connection to the City of Hartwell and not to HCWSUA’s current Gateway Tank or any future tanks.
Hartwell pricing and revised water purchase agreement 
No discussion
Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project
Mr. Goran reported that EMI should have completed drawings in the next 30 days with the project going to bid in May 2012.  
Speedway Road project  

Mr. Goran reported that fieldwork had been completed for this project and the project should be ready for bids soon.  Mr. Goran mentioned that Jason Sanders and Tommy Stanton had discussed the possibility of level billing for their water usage.  The Board agreed to consider this option based on the agreed-to minimum usage by both.
Royston Highway, Lavonia Highway main line pressure-reducing control valves 
Mr. Goran reported that Mr. Brink had sent a sketch of the suggested control valve vault for his review.
New business

Revised Identity Theft Prevention Program and Report
Mr. Carlton made a motion to accept the revised program and Mr. Holland seconded it.  The motion passed 5-0.
Election of Authority officers 
Mr. Holland made a motion to re-appoint Mr. Partlow as Chairman.  Mr. MacNabb seconded it.  The motion passed 4-1 with Mr. Partlow opposed.  Mr. Haley made a motion to re-appoint Mr. Carlton as Vice Chairman and Mr. Holland seconded it.  The motion passed 4-0 with Mr. Carlton abstaining.  Mr. Holland made a motion to re-appoint Mrs. Breffle as Secretary/Treasurer and Mr. MacNabb seconded it.  The motion passed 5-0.
Development of sewer use ordinance / policy
Mr. Goran explained that HCWSUA currently does not have said policy and that one needs to be developed.  Mr. Gordon suggested it mirror City of Lavonia’s ordinance since they currently treat all of HCWSUA’s sewage.
Public comments
None
Director’s comments

Mr. Goran informed the Board that the Georgia Rural Water Association’s annual conference in Jekyll Island would be May 21st and 22nd and to let him know if they interested in attending.
Mr. Gordon informed the Board that he would have the demand letter for Savannah River Club at the next meeting for their review.

Mr. Goran reported that he had briefly spoken with RC Oglesby regarding his request for water service on Whippoorwill Trail.

Members’ comments

Mr. Partlow commented on the duty of HCWSUA’s Board to the citizens of Hart County.  He further asked the Board to proceed with decisions made at previous meetings and not rehash decisions if no additional discussion is needed.
Upcoming meetings – April 16th, May 21st  
Adjournment 
Mr. Carlton made a motion to adjourn and Mr. Holland seconded it.  The motion passed 5-0.
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