Hart County Water & Sewer Authority
Board of Directors Meeting April 16, 2012

The Hart County Water & Sewer Authority met April 16, 2012 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, Secretary/Treasurer Kathy Breffle and Legal Counsel Walter Gordon present.  Also present was Jerry Hood and Russ Brink of Engineering Management, Inc., Mr. Herby Beggs and Mr. Charles Brown of Liberty Baptist Church, Mr. Andrew Hoang of Andrew MB Farm, Mr. Huong Nguyen of Paradise Poultry Farm, and Hart County resident Jerry Cannady.
Approval of agenda 
Mr. MacNabb made a motion to approve the agenda and Mr. Holland seconded it.  The motion passed 5-0.
Introduction of, and remarks by, invited guests
Mr. Beggs explained that Liberty Baptist Church believes that the waterline installed in 2010 on Royston Highway has subsequently caused their asphalt driveway that was installed in 2000 to break apart.  Mr. Beggs asked HCWSUA to pay to repair the broken asphalt driveway.  Mr. Goran explained that he had met with representatives from the church on multiple occasions and in his opinion based on the location of the waterline, he does not believe the waterline caused the damage to the asphalt.  After further discussion, Mr. Partlow asked if the church would compromise to split the cost of the repairs and Mr. Beggs refused the offer and insisted HCWSA pay the entire cost of the repair.  Mr. Carlton made a motion for HCWSA to get estimates on repairs and the church to get estimates and then the Board would review the situation again.  Mr. MacNabb seconded the motion.  The motion passed 5-0.

Mr. Hoang asked the Board to consider running a waterline to some chicken farms on Liberty Church Road where they really need the water.  He explained there were three farms with a total of 14 chicken houses interested in connecting to HCWSA’s water.  The Board agreed for Mr. Goran to estimate the cost of the waterline and to contact the farmers with the results.
Approval of March 19th regular meeting minutes 
Mr. Holland made a motion to approve the minutes and Mr. Haley seconded it.  The motion passed 5-0.

Financial report 

Mr. Goran presented the financial report.
Old business

Airline area water tank / connector project 
Mr. Goran asked the Board if they wanted to proceed with the GEFA loan with principal forgiveness for the project.  Mr. Holland expressed concern that this topic had been tabled until the May meeting and until an agreement with the City of Hartwell had been established.  Mr. Carlton asked for more explanation as to when HCWSA would need this additional storage.  Mr. MacNabb expressed concern that the $2 million cost of this project could be better spent installing additional waterlines and getting water to more Hart County residents.  Mr. Brink explained that this project would correct the current system deficiency of unacceptably low pressures in the Cross Roads area by providing an additional 100’ of head pressure in addition to allowing HCWSA to be able to serve the entire county, which it cannot with only the current tank at 1000’ elevation.
Hartwell pricing and revised water purchase agreement
Mr. Goran explained that he had received a letter from Hartwell City Manager David Aldrich stating the council’s vote to reduce their wholesale rate to $1.85 per 1000 gallons.  He further explained that he had not received a water purchase agreement from the city and that the agreement between the Authority and Hartwell had expired several years ago.  Mr. Gordon suggested Mr. Goran send an acceptance letter to the city regarding the new pricing and the Board agreed.
Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project 
Mr. Goran reported that he had received the plans from EMI and that the plans had also been submitted to EPD for approval.  Mr. Goran also reported that this project will require five easements from the Corps of Engineers and that the Corps’ new policy was to have easement grantees provide “in-kind services” related to Corps property for their valuation of the easements rather than paying the federal government directly.  After multiple conversations regarding the possibilities of this project, Mr. Holland made a motion to expand this project to include a connection with a master meter and additional bridge crossing to purchase water for this project from the City of Hartwell pending negotiations with the City of Hartwell about the necessary infrastructure to accomplish this.  This would be an additional connection to the original scope of work and the connection on Beacon Light Road would remain.  Mr. Carlton commented about the large amount of water that would need to be purchased from the City of Hartwell to recoup the costs of this additional work.  In addition, Hartwell would have to pay to install a larger waterline necessary for the connection, the master meter, and the first bridge crossing on Reed Creek Highway.  Mr. Haley seconded the motion.  The motion passed 4-0 with Mr. MacNabb abstaining.  Mr. MacNabb asked Mr. Goran for some estimates of the cost for the extension of the waterline, the cost of the master meter, and the cost to cross the bridge.  
Speedway Road (formerly known as Clay Brown Road) project 
Mr. Goran asked Mr. Gordon for his advice regarding requiring bonding for this project even if legally not required to have.  Mr. Carlton reminded everyone that this project needs to progress since HCWSA told the committed customers on this project that they would have water by summer 2012.  
Royston Highway, Lavonia Highway main line pressure-reducing control valves 
Mr. Goran stated that Mr. Brink and he were in the final design stages of these valves.  Mr. Holland insisted this be completed as soon as possible since the Board had already approved this project many months ago.  Mr. Brink also informed the Board that there would take approximately 4-6 weeks for delivery of the valves.  Mr. Carlton asked for a deadline of July 2012 for these valves to be installed.
Landology request for temporary raw water withdrawal from Hartwell Lake at Currahee Club 

Mr. Goran explained that Landology had delivered the signed agreement with a deposit check for $7950.  He further explained that the Corps of Engineers is now requiring the easement for the intake structure on Corps of Engineers property be in HCWSA’s name.  He further explained that this would require a revision to the agreement with Landology.  Mr. Goran suggested HCWSA require an amount of money set in escrow from Landology to cover the cost for removal of said structure if and when it became necessary for HCWSA to remove it.  Mr. Holland made a motion to proceed with the revisions to the Landology agreement with a set-aside fund and Mr. MacNabb seconded it.  The motion passed 5-0.
New business 

Request for water service to chicken houses on Bowersville Highway
Mr. Goran explained that he had a request from a chicken farmer that wants to connect to HCWSA’s 2” waterline on Bowersville Highway.  He further explained that the flow through this small line would not be sufficient for the current customers and him simultaneously if the farmer used much water.  The Board agreed that if the farmer wanted to use HCWSA’s water he would need to extend the main 12” waterline to his property.
Purchasing water from City of Royston’s new well on Royston Highway
Mr. Goran informed the Board that the City of Royston has agreed to purchase water from a private well in HCWSA’s service delivery area and would need to run a waterline back into their service delivery area to connect to their system.  Mr. Goran suggested that the Board allow Royston to connect the well to HCWSA’s current 12” waterline on Royston Highway and replace the current master meter to allow the water to flow both into HCWSA’s system and into the City of Royston’s system upstream of the master meter.  Mr. Holland made a motion to proceed with Mr. Goran’s recommendation as long as HCWSA does not purchase any additional water from the City of Royston.  Mr. MacNabb seconded it.  The motion passed 5-0.

2013 Community Development Block Grant application – potential target areas 
The Board agreed to investigate Hanley Road/ Tom Rice Road area and Whippoorwill Trail/Nancy Hart School Road area as possible areas for this grant programs.
Public comments
None

Director’s comments

Mr. Goran presented a proposal from Heartland Payment Systems to provide credit and debit card processing at a cost to HCWSA’s customers of $1.95 per transaction as a convenience fee.  The Board agreed to pursue this option.
Mr. Goran informed the Board that the change to HCWSA’s enabling legislation had passed the Legislature and is awaiting the Governor’s signature.
Members’ comments

Mr. Holland asked for more explanation of why HCWSA does not use county employees to install waterlines.  Mr. Carlton asked for some information regarding agricultural rates and what other utilities are doing.
Upcoming meetings – May 21st, June 18th 
Adjournment 
Mr. Holland made a motion to adjourn and Mr. Carlton seconded it.  The motion passed 5-0.
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