Hart County Water & Sewer Authority

Board of Directors Meeting June 18, 2012

The Hart County Water & Sewer Authority met June 18, 2012 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, Secretary/Treasurer Kathy Breffle and Legal Counsel Walter Gordon present.  Also present was Jerry Hood of Engineering Management, Inc., HCWSA’s auditor Wayne Bowen, and Hart County resident Jerry Cannady.
Approval of agenda 
Mr. Holland made a motion to approve the agenda and Mr. Haley seconded it.  The motion passed 5-0.

Fiscal year 2011 audit 
Mr. Bowen presented HCWSA’s fiscal year 2011 audit.  He reviewed the Statement of Net Assets, Statement of Revenue, Expenses, and Changes in Net Assets, Statement of Cash Flow, and Report on Internal Control.

Approval of May 21st regular meeting minutes 

Mr. MacNabb made a motion to approve the minutes and Mr. Carlton seconded it.  The motion passed 5-0.

Financial report 
Mr. Goran presented the financial report.

Old business
Acceptance of GEFA Principal Forgiveness Loan for Airline area water tank / connector project 
Mr. Goran presented a revised estimate to complete this project of $2,050,000 which removed the cost of the pressure-reducing valves since HCWSA is already proceeding with installing them and removed upsizing 6000’ of existing waterline along Royston Highway from 8” to 12” since it is not necessary for the current project.   Mr. Carlton made a motion to accept the GEFA loan and Mr. Partlow seconded it.  The motion passed 5-0.  Mr. Haley requested Mr. Goran explore the possibility of using the well at the old Airline School to provide water for this part of HCWSA’s system.  Mr. Goran agreed to contact the Board of Education about the well condition and the well yield and provide a report at the next meeting.
Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) 
Mr. Goran reported that the permitting process for this project was progressing and that the bid opening was scheduled for noon on Friday, June 22nd.  He informed the Board that he had not received a response from the City of Hartwell regarding the letter sent on May 29th.  Mr. Haley commented that the mention of the connection on Beacon Light Road should not have been included in the letter.  Mr. Goran also mentioned that HCWSA had received numerous requests for water from residents outside the current scope of the project.
Speedway Road project – approval of contract award  

Mr. MacNabb made a motion to award Arrowood General Contracting, Inc.’s the contract for the Speedway Road project with a bid of $199,131.00.  Mr. Carlton seconded the motion and the motion passed 5-0.  Mr. Goran explained that Stacey Ayers had requested water service to his chicken houses on Blanton Shirley Road and that he has also committed to purchasing a minimum of 525,000 gallons of water per year.  Mr. Goran also informed the Board that there was another residential customer on Blanton Shirley Road that was interested in connecting to HCWSA’s system also.  Mr. Goran said the estimated cost to extend about 1500’ of 6” waterline with valves and hydrants would be approximately $22,000.  Mr. Holland made a motion to include this additional work in the Speedway Road project and Mr. Haley seconded it. The motion passed 5-0.

Royston Highway, Lavonia Highway main line pressure-reducing control valves 
Mr. Goran reported that bids for the fabrication of the necessary vaults will be received by 4:00pm, Wednesday, June 20th and he will then solicit bids from contractors to install the vaults.  Mr. Holland asked again if construction would be completed in July, 2012 and Mr. Goran said he was hopeful that it would be.  

New business

Employee health care, retirement plans
Mr. Goran explained the current situation with only one employee and not having a group health insurance plan.  He also reminded the Board that the HCWSA employee policy that was adopted several years ago states that a retirement plan is available yet the Board previously had not wanted to offer it.  The Board asked Mr. Goran to present information at the next meeting regarding possible retirement programs. They also asked Mr. Goran to contact County Administrator Jon Caime regarding the health insurance situation.

Public comments
None

Director’s comments

Mr. Goran explained that Mrs. Breffle and representatives from Allen-Smith Consulting (HCWSA’s current grant writers) had explored some areas of the county looking for possible 2013 CDBG waterline extension project areas.  They currently feel the Whippoorwill Trail / Nancy Hart School area looked promising but still had other areas to explore.  He asked for any comments regarding other areas to explore or not consider.  Mr. Carlton mentioned the Hanley Road area as a possible site.
Members’ comments

Mr. Holland commented on getting more monies for installing more waterlines.  Mr. Haley requested Mrs. Breffle compile monthly water usage information for the Ray’s Road area.  Mr. MacNabb expressed his concern in deciding where to run waterlines.  Mr. Partlow asked Mr. Goran to present some guidelines for the Board regarding running waterlines to chicken farmers with some written water purchase agreements in place, and asked the Board members to provide some input to Mr. Goran.  He also reminded the Board that HCWSA does not have a current water purchase agreement with the City of Hartwell.

Upcoming meetings – called meeting June 22nd at noon, July 16th, August 20th 

Adjournment 
Mr. Holland made a motion to adjourn and Mr. MacNabb seconded it.  The motion passed 5-0.
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Michael Partlow, Chairman


                   
Kathy Breffle, Secretary/Treasurer
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