Hart County Water & Sewer Utility Authority

Board of Directors Meeting August 15, 2011

The Hart County Water & Sewer Utility Authority met August 15, 2011 in the Hart County Cooperative Extension Service Building.  Vice-Chairman Wade Carlton called the meeting to order at 6:00 pm with members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, and Legal Counsel Walter Gordon present.  Chairman Michael Partlow was absent.  Also present were Jim Aton and Robert Atkins representing Landology Hartwell LLC and Hart County resident Jerry Cannady.
Approval of agenda 

Mr. Carlton suggested that agenda item 8a) be moved to the beginning of the meeting.  Mr. Holland made a motion to approve the revised agenda and Mr. MacNabb seconded it.  The motion passed unanimously.
Landology’s request for temporary raw water withdrawal from Hartwell Lake at Currahee Club
Mr. Goran explained their request for the use of up to 31 million gallons per month of HCWSUA’s allocation from the Corps of Engineers to irrigate Currahee Club while they apply for their allocation from the Corps of Engineers.  Mr. Goran commented that a similar situation had occurred with Stephens County on behalf of the previous owners of Currahee Club in the past.  Mr. Aton and Mr. Atkins presented their request for purchasing water, and there was some discussion about the points in the memo from Mr. Aton and Mr. Atkins.  The Board agreed for Mr. Goran and Mr. Gordon to meet to explore HCWSUA’s options for sub-allocating HCWSUA’s allocation from the Corps of Engineers.
Approval of July 18th regular meeting minutes

Mr. MacNabb made a motion to approve the minutes and Mr. Holland seconded it.  The motion passed unanimously.
Financial report 
Mr. Goran presented the financial report.  

Old business

Request for water service – Cedar Pond Road 
Mr. Goran updated the Board that no additional residents had signed up for service since the Authority’s July meeting.  Mr. Goran explained that the cost estimates he had received varied greatly and suggested he get formal bids for this project and see what the cost per committed customer would be.  The Board agreed.
Request for water service - Bethany-Bowersville Road area 
Mr. Goran reported that HCWSUA had not received any additional commitments since the Authority’s July meeting and suggested that HCWSUA table this topic until it received 20 committed customers.  Mr. Holland made a motion to table this project until HCWSUA reached approximately 40 committed customers.  Mr. Haley seconded it.  The motion passed unanimously.
Clay Brown Road project
Mr. Goran presented the letter from EMI regarding the ARC application and project scope.  
Review and discussion of Authority rates and policies 
After discussion regarding the current tap fee and payment plan, Mr. MacNabb made a motion to table this discussion.  Mr. Haley seconded the motion.  The motion passed unanimously.
Proposed fiscal year 2012 operating budget 
Mr. Goran explained the reason for having a budget.  No action was taken and it was agreed that this topic would be discussed in the September meeting.
Airline area water tank / connector project 
Mr. Goran updated the Board on the progress of this project.  He suggested that once HCWSUA finds out whether HCWSUA received the Community Development Block Grant applied for, then the Board can decide about proceeding with this project and the cash flow needed.
Water service delivery, Hartwell water purchase agreement discussions

Mr. Goran informed the Board that he was still waiting on the City of Hartwell and the results of their study.  Mr. Gordon suggested that if nothing was presented by the next meeting then HCWSUA would need to proceed in another direction.
Draft policy on dealing with private water systems
Mr. Carlton asked if there was any new information regarding this.  Mr. Holland requested a policy be established to protect HCWSUA from its only source of water being Hartwell Lake.  Mr. Haley made a motion not to run water lines where there are currently good wells until it is requested.  Mr. Holland asked the Board to consider drilling a well and establishing it as an additional water source and analyze the cost of using this water source.
New business

Landology’s request for temporary raw water withdrawal from Hartwell Lake at Currahee Club
The Board discussed the amount of allocation Landology was requesting versus their usage out of the wells they currently operate on the property.  The Board expressed concern committing all of HCWSUA’s allocation from Hartwell Lake to Landology and the City of Lavonia.  There was also discussion about what the price to Landology should be. 
Water purchase agreement with the City of Lavonia 
Mr. Goran suggested Mr. MacNabb, Mr. Holland, and he meet with officials from the City of Lavonia to begin discussing an extension of the current agreement.
Future project prioritization
Mr. Goran commented that he would like the Board to begin to consider how HCWSUA should prioritize future larger projects.
Public comments
None 
Director’s comments 

Mr. Goran informed the Board that some people on Allen Court and Crystal’s Way off Old 29 had requested getting water service and that the project would cost approximately $15,000-20,000.
Mr. Goran advised the Board that he was looking at spending approximately $2000 on two new computers for the office.  Mr. Carlton asked for some proposals on costs for the new computers.
Mr. Goran informed the Board that HCWSUA has had its final meetings with the Georgia Department of Community Affairs for the Rocky Ford and Southwest projects.
Mr. Goran informed the Board that HCWSUA was allowing water from the City of Royston to mix with the rest of the system which appears to be increasing the chlorine residual in the line.
Mr. Goran reported that it cost a total of approximately $83,600 to get water to the residents on Rays Road and Walters Road, and that meters had been installed for thirteen customers.
Members’ comments

None
Upcoming meetings - September 12th (one week earlier than normal), October 17th 
Adjournment

Mr. MacNabb made a motion to adjourn and Mr. Holland seconded it.  The motion passed unanimously.
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