Hart County Water & Sewer Utility Authority

Board of Directors Meeting August 17, 2009

The Hart County Water & Sewer Utility Authority met August 17, 2009 in the Hart County Cooperative Extension Service Building.  Vice-Chairman Michael Partlow called the meeting to order at 6:00 pm with Chairman Wade Carlton, Secretary/Treasurer Dave Stafford, member Jerry Cleveland, Director Pat Goran, and Legal Counsel Walter Gordon present.  Larry Haley was absent.  Also present were HCWSUA employee Kathy Breffle, EMI Vice President Jerry Hood, Beele Pipeline, Inc. President Rick Beele and Hart County resident Jerry Cannady.
Approval of agenda  
Mr. Gordon asked to add an item regarding a resolution under New Business.  Mr. Stafford made a motion to approve the agenda as amended by Mr. Gordon and Mr. Cleveland seconded it.  The motion passed 4-0.
Introduction of, and remarks by, invited guests 
Mr. Beele introduced himself and offered to answer any questions regarding this bid for the maintenance and tap contract with HCWSUA.  He further explained that he had been awarded and performed said work for the past 3 years for HCWSUA.  Mr. Partlow invited him to remain available during said agenda item.

Approval of July 20th regular meeting minutes
After review, Mr. Stafford made a motion to accept the minutes and Mr. Cleveland seconded it.  The motion passed 3-0 with Mr. Carlton abstaining.

Financial report  
After Mr. Goran presented the financials, Mr. Stafford made a motion to accept the financials and Mr. Cleveland seconded it.  The motion passed 4-0.

Old business

Annual maintenance / tapping contract 
Mr. Goran reminded the Board that he had previously sent a memo to them regarding the bids.  Mr. Stafford made a motion to award the contract to the lowest bidder.  Mr. Cleveland seconded the motion.  Mr. Goran said he had met with both bidders.  Discussion occurred regarding the bidders, the bids, and possible alternative actions including rebidding the contract, negotiating with the bidders or withdrawal of the motion.  Mr. Goran said he had just begun his final inspection of the Old 29 project and he had found some issues with Arrowood’s work that he was prepared to discuss.  After further discussion, Mr. Partlow called for a vote on the motion.  Following a discussion about the Chairman’s right to vote and Mr. Gordon’s review of the Authority’s enabling legislation; Mr. Gordon informed the Board that it was customary for the Chairman to vote on all matters.  The motion passed 3-1 with Mr. Carlton voting against.
Request for water service - Good Dam View Road / Sardis Point Road 
Mr. Goran explained that HCWSUA had received 7 commitment letters from this area requesting water.  Also, based to some degree on costs from the Old 29 project he expected bids to be around $32,000.  Mr. Goran requested the Board allow HCWSUA to put this project out for formal bids and to proceed with the project based on the Board’s accepted practice of proceeding with small projects with a cost of $5,000 or less per committed customers.  The Board requested the bids be opened at the next Board meeting in September and the project not proceeds until September.

Rocky Ford - Parkertown project
Mr. Hood informed the Board the engineering and permitting for this project was substantially completed and we were just waiting to hear from GEFA and CDBG about our funding requests.  He further explained GEFA has a Board meeting planned for August 25th and that CDBG should be announcing which projects they will be funding around the same time.  He reminded the Board that if HCWSUA is awarded the GEFA Stimulus loan, there will be a need for a called meeting to remain on GEFA’s timeline.  In addition, if HCWSUA is also awarded CDBG grant funds, there will be a need for a called meeting to decide about the acceptance of the grant funds.

Southwestern system expansion 

Mr. Hood explained that this project had been awarded a $500,000 CDBG stimulus grant in addition to the commitment for a $300,000 ARC grant.  The total project cost is estimated at approximately $2,000,000 and HCWSUA is still waiting to hear about the $300,000 OneGeorgia grant.  In addition, Mr. Hood presented an addendum to EMI’s original contract asking for additional funds of $11,750 for the engineering of the booster pump, $2,825 for the NRCS farm land conversion impact analysis, and $3,500 for easement document preparation.  Mr. Stafford moved to adopt the addendum and Mr. Carlton seconded it.  The motion passed 4-0.

Old 29 project  

Mr. Goran explained that this project was substantially complete and that he was in the process of doing a final inspection.  He further explained that the final change order for the project was $24,002.50, less than the total of $37,000 that had been previously approved by the Board, and that he planned to release the retainage when he is satisfied.  The Board received as noted information.  Mr. Goran also asked on behalf of Jon Caime if HCWSUA would consider waiving the normal tap fee of $1650 for the tap for the mega ramp on Vanna Waller Road.  The Board decided that it would not be prudent to give this exception to the normal policy.

Investigation of future water supply sources
Mr. Goran presented his compiled information regarding costs and procedures for using wells in conjunction with HCWSUA’s current system as requested in the July meeting.  The Board received the information and agreed they would review for possible future action.
New business

Resolution

Mr. Gordon asked the Board to excuse Mr. Carlton’s previous 3 absences from Board meetings.  Mr. Cleveland so moved and Mr. Stafford seconded it.  The motion passed 3-0 with Mr. Carlton abstaining.

Proposed fiscal year 2010 operating budget 
Mr. Goran presented the FY 2010 operating budget.  The Board requested a comparison of FY09 and FY10 budgets.  

Public comments
None

Director’s comments

Mr. Goran informed the Board that there would be a workshop for CDBG grant award recipients regarding procedures for reporting and there was some discussion about whether HCWSUA staff should attend.
Mr. Goran reminded the Board that they had previously discussed using Merchants Credit Association, Inc. to attempt to collect selected delinquent accounts.  He explained that they would receive 30% of what they collected on the Authority’s behalf, and that Mr. Gordon had reviewed the proposed agreement.  After some discussion, Mr. Stafford made a motion for Mr. Partlow sign the contract.  Mr. Cleveland seconded it.  The motion passed 4-0.
At Mr. Goran’s request, Mr. Gordon explained his reasoning for recommending not sending copies of past correspondences with Mr. Aldrich to each Hartwell City Council member and the mayor.  Mr. Stafford then made a motion to reconsider and withdraw the request from a previous meeting to do so and Mr. Cleveland seconded it.  The motion passed 4-0.
Members’ comments

None

Upcoming meetings - September 21st, October 19th 
Adjournment

Mr. Partlow asked for a motion to adjourn.  Mr. Stafford so moved and Mr. Cleveland seconded it.  The motion passed 4-0.

Michael Partlow, Vice-Chairman




Dave Stafford, Secretary / Treasurer
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