Hart County Water & Sewer Utility Authority

Board of Directors Meeting September 12, 2011

The Hart County Water & Sewer Utility Authority met September 12, 2011 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, Secretary/Treasurer Kathy Breffle and Legal Counsel Walter Gordon present.  Also present were EMI representatives Jerry Hood and Russ Brink, and Hart County resident Jerry Cannady.
Approval of agenda 
Mr. Holland asked that “Water service delivery, Hartwell water purchase agreement discussions” be discussed before “Water purchase agreement with the City of Lavonia”.  Mr. Carlton made a motion to accept the agenda as changed and Mr. MacNabb seconded it.  The motion passed 4-0.

Approval of August 15th regular meeting minutes
Mr. MacNabb made a motion to approve the minutes and Mr. Holland seconded it.  The motion passed 4-0.
Financial report 
Mr. Goran presented the financial report.  Mr. Haley arrived during this part of the meeting.
Old business 

Request for water service – Cedar Pond 
Mr. Goran explained the bids received and that Beele Pipeline Co. was the low bidder.  He further explained that the total cost for the construction including $4940 for the fusible PVC pipe for the directional drill under the stream, removing the bidder’s cost of taps, and assuming there will be no rock removal would be $63,687.  After some discussion regarding the details of this project, Mr. Holland made a motion to proceed and accept the low bidder and authorize Mr. Goran to proceed with signing the contract.  Mr. MacNabb seconded the motion.  The motion passed 5-0.
Landology’s request for temporary raw water withdrawal from Hartwell Lake at Currahee Club

Mr. MacNabb expressed his concern about HCWSUA committing a large portion of its allocation from Hartwell Lake to a company in Stephens County.  Mr. Goran informed the Board that Mr. Gordon had prepared a draft contract for the withdrawal and that he had sent it Landology and that Landology was reviewing it, along with other possible options they have to get water from either Hartwell Lake or wells.  Mr. Goran also asked the Board to consider if HCWSUA should pursue a larger allocation from the Corps since HCWSUA’s existing allocation is not large enough for the County’s long-term projected needs.  
Water service delivery, Hartwell water purchase agreement discussions 

Mr. Goran informed the Board that Hart County Administrator Jon Caime had exchanged emails with Hartwell City Manager David Aldrich and that Mr. Aldrich had distributed their engineer’s study to City Council, and that he planned to contact HCWSUA soon to set up a meeting.  Mr. Haley stated that he had heard from a member of Hartwell’s water committee that they planned to get HCWSUA a letter explaining the study findings within the next several days.  
Water purchase agreement with the City of Lavonia 

Mr. Goran explained that the City of Lavonia would like to use more of HCWSUA’s water allocation from the Corps of Engineers.  Mr. MacNabb made a motion to table this until the next meeting.  After additional discussion, Mr. Holland seconded it and the motion passed 5-0.  
Mount Olivet / Reed Creek Phase I Water Improvements (2011 CDBG) project
Mr. Goran explained the parameters of proceeding with this project.  Mr. Haley expressed his disapproval of this project and suggested HCWSUA not accept the grant funds.  Mr. Haley also suggested installing the waterline on Beacon Light Rd to Mclane Morris Rd to Mount Hebron Road to avoid the bridge crossing which EMI has estimated to cost $80,000.  Mr. Hood agreed to investigate this alternative and see if it would be more cost-effective.  Mr. MacNabb made a motion to proceed with this project and Mr. Holland seconded it.  The motion passed 4-1 with Mr. Haley opposed.
Airline area water tank / connector project

Mr. Goran asked the Board to consider the funding of this project with requesting SPLOST 4 funds from the Board of Commissioners.  He further explained that he had spoken briefly with a local bank about borrowing funds for this project at an interest rate of approximately 2.5%.  Mr. Goran also asked the Board to consider establishing an emergency repair fund with some of HCWSUA’s currently-available funds and using a significant portion of the remaining on the Airline area water tank / connector project and perhaps other projects.  The Board agreed they did not want to borrow money for this project.  
Review and discussion of Authority rates and policies

Mr. Holland suggested the Board consider reducing the tap fee when a new line is being installed on a road.  Mr. Carlton suggested we reduce the tap fee by the reduction in cost to HCWSUA.  Mr. MacNabb made a motion to establish a policy of lowering the tap fee during construction based on the savings HCWSUA receives from the project contractor.  Mr. Haley made a motion to keep the tap fee the same.  Mr. Partlow made a motion to revisit this topic later.  Mr. MacNabb and Mr. Haley withdrew their motions.  Mr. MacNabb seconded Mr. Partlow’s motion.  The motion passed 5-0.
Proposed fiscal year 2012 operating budget 

Mr. Goran presented the proposed FY12 budget again to the Board and explained how a budget is a good cost control tool.  Mr. Partlow asked for any suggested changes from the Board.  Mrs. Breffle explained that the largest change to the budget was the decrease in water sales and water costs due to less usage from BASF and other minor costs were increased slightly.  Mr. Haley made a motion to approve the budget and Mr. Holland seconded it.  The motion passed 5-0.
Future project prioritization; draft policy on dealing with private water systems
Mr. Carlton made a motion to table these two topics.  The motion passed 5-0.
New business

Investigate groundwater at proposed new Reed Creek fire station 
Mr. Goran explained that Hart County is planning to build a new fire station on property that the county owns on Reed Creek Highway.  Mr. Goran was approached by Mr. Caime to see if HCWSUA was interested in drilling a well on the property.  Mr. Goran suggested HCWSUA hire a hydrogeologist for $1500 to see if there is a reasonable possibility of water at a flow rate sufficient for HCWSUA’s potential future needs.  Mr. Partlow made a motion for HCWSUA to hire a hydrogeologist and a well driller to evaluate the property and see about drilling a good well on the property.  Mr. Holland seconded it.  The motion passed 5-0.  The Board asked Mr. Goran to confirm with Mr. Caime their timeline for the need for the well.
Annual maintenance / tapping contract

Mr. Goran explained that he had spoken with HCWSUA’s current maintenance contractor, Beele Pipeline Co. regarding his prices for the next year and that Beele has not presented proposed pricing yet.  The Board agreed for Mr. Goran to continue negotiations with Beele and report the proposed costs at the next meeting.
Public comments
None
Director’s comments 

Mr. Goran reminded the Board that the CDBG award ceremony is Friday, September 16 and that Mrs. Breffle was attending this and the recipients’ workshop.  He also informed the Board that Hart County Commissioner Bill Myers was planning to attend the check ceremony.  
Mr. Goran informed the Board that there was interest in HCWSUA extending its waterline on either Center of the World Road or Cherokee Ridge Road.  He further informed them that HCWSUA had sent out commitment letters and at this point only one resident had committed to connect if the line was extended. 
Mr. Goran asked if HCWSUA should charge Hart County for the water used at the county’s water meter at the mega ramp.  After discussion, he agreed to check on the amount of water used and what the bill would be.
Members’ comments

None
Upcoming meetings - October 17th, November 21st (the Monday before Thanksgiving)
Adjournment 
Mr. Carlton made a motion to adjourn and Mr. Holland seconded it.  The motion passed 5-0. 
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