Hart County Water & Sewer Utility Authority

Board of Directors Meeting September 21, 2009

The Hart County Water & Sewer Utility Authority met September 21, 2009 in the Hart County Cooperative Extension Service Building.  Vice-Chairman Michael Partlow called the meeting to order at 6:00 pm with Secretary/Treasurer Dave Stafford, member Jerry Cleveland, member Larry Haley, Director Pat Goran, and Legal Counsel Walter Gordon present.  Wade Carlton was absent.  Also present were HCWSUA employee Kathy Breffle, EMI Vice President Jerry Hood, and Hart County resident Jerry Cannady.
Approval of agenda 
Mr. Partlow asked for a motion to accept the agenda, and Mr. Stafford so moved.  Mr. Haley seconded it.  The motion passed 4-0.

Approval of August 17th regular meeting minutes 
Mr. Stafford made a change to the minutes under Southwestern System about his motion to adopt the addendum.  Mr. Partlow asked for a motion to accept the minutes as amended and Mr. Stafford so moved.  Mr. Cleveland seconded it.  The motion passed 4-0.
Financial report  
Mr. Goran presented the financials statements including the P&L and funds analysis spreadsheet showing undesignated cash funds.  Mr. Partlow recommended that Mr. Goran contact Chad Tucker with William O. Tucker, Inc. to get final acceptance of the 2” Olde Savannah water line work taken care of so that the J Bird Lane funds could be released.  Mr. Partlow asked for a motion to accept the financials and Mr. Stafford so moved.  Mr. Haley seconded the motion.  The motion passed 4-0.

Old business

Annual maintenance / tapping contract 
Mr. Goran told the Board that there was a letter in their folders from Buz Arrowood indicating that Arrowood General Contracting did not want to do the maintenance and taps.  After reviewing said letter, Mr. Cleveland asked if Mr. Arrowood would be interested in explaining to the Board why he no longer wanted to do maintenance.  He further questioned how Mr. Arrowood received a copy of a letter Mr. Goran had presented to the Authority Board at a previous meeting.  Mr. Partlow questioned if this topic should be discussed in Executive Session.  Mr. Gordon explained that the Board could enter into Executive Session to discuss potential litigation.  He further explained that if that is not where the conversation led, then he would direct the Board to come out of Executive Session and to discuss this topic in open meeting.  Mr. Partlow made a motion to discuss this item in Executive Session regarding potential litigation.  The motion died for a lack of a second.  Mr. Stafford informed the Board that he had contacted Mr. Arrowood regarding this situation.  Mr. Stafford suggested that this contract be re-bid.  Mr. Gordon advised the Board that it had three courses of action: to re-bid; to award the contract to Beele Pipeline, or; to meet with Mr. Arrowood regarding his bid.  Mr. Cleveland asked for a called open meeting with Mr. Arrowood.  Mr. Goran confirmed with the members in attendance that they were all available on Monday, September 28, 2009.  Mr. Stafford explained that he was satisfied with his conversation with Mr. Arrowood regarding this situation and that a called meeting was not necessary.  The Board agreed not to have a called meeting.  Mr. Stafford made a motion to re-bid the maintenance and tap contract.  Mr. Haley seconded it.  Mr. Cleveland asked that there to be a minimum of two to three bids.  Mr. Gordon explained that the Board cannot require a minimum number of bids but once bids were received the Board can decide what action to take based on the number of bids.  The motion passed 4-0.  
Bid opening - Good Dam View Road / Sardis Point Road potential project
Mr. Gordon announced the following base bids were received in a timely fashion with their necessary information enclosed:  Arrowood General Contracting, Inc.--$32,200.00, Dodd Construction--$38,650.00, and The Beele Pipeline Company, Inc.--$34,219.65.  Mr. Cleveland made a motion to accept the low bid and Mr. Stafford seconded it.  The motion passed 4-0.  

Southwestern system expansion project

Mr. Goran presented a suggested letter to the Appalachian Regional Commission that commits local funds to this project even if HCWSUA does not receive the $300,000 OneGeorgia grant.  The Board agreed and Mr. Partlow signed the letter on behalf of the Authority.  
Mr. Hood informed the Board that HCWSUA was only waiting on one environmental permit.  
Rocky Ford - Parkertown project 
Mr. Goran explained that he has spoken with Hart County Administrator Jon Caime regarding the timing of SPLOST III dollars being available for this and the Southwestern Expansion project.  He further explained that this project’s deadline for completion of not only construction but also all taps, grant closeout paperwork, etc. is September 2011 and that Mr. Caime felt confident that SPLOST III dollars would not be available in FY 10 but would be available in FY 11.  Based on current economic conditions, Mr. Goran suggested getting bids out for this project soon after getting bids out for the southwestern expansion project.  The Board agreed that Mr. Goran should consult with Mr. Hood on the bid dates, and Mr. Goran will advise the Board of the bid opening dates for both projects.  Mr. Goran further suggested that the Board use currently-available Authority funds to pay for this project and get reimbursements from SPLOST III as they become available, and the Board agreed with that approach.  Mr. Cleveland suggested Mr. Goran get said agreement in writing from the BOC.  
Old 29 project  

Mr. Goran presented a final report regarding this project, indicating the work was complete and final payment had been made to Arrowood.  Mr. Goran explained some issues with the work including not having properly-installed tracer wire in some locations, piping not being buried as deep as required in a few spots, and a few other issues, but nothing that would cause the project to fail.
Proposed fiscal year 2010 operating budget
Mr. Cleveland asked Mr. Goran to explain each line item of the budget.  At item 4210 Salary, Mr. Cleveland explained that no raises for performance, cost of living, or years of service should be given.  Mr. Cleveland made a motion to keep item 4210 Salary the same as FY09.  Mr. Stafford seconded the motion.  The motion passed 4-0.  Mr. Stafford suggested raising item 4510 Postage and Shipping to $3500.  Mr. Goran further explained that based on the proposed budget, HCWSUA should generate approximately $82,000 in positive cash flow in FY10.  Mr. Stafford made a motion to adopt the budget as amended and requested a revised copy of the budget be sent to all Board members.  Mr. Cleveland seconded it.  The motion passed 4-0.
Using a collection agency 

Mr. Partlow explained that he asked for this item to be reviewed again by the Board.  He felt that based on the current difficult economic conditions and after speaking with Mr. Stafford and Mr. Cleveland regarding this that the Board should not proceed with using a collection agency.  Mr. Haley made a motion to rescind the previous approval to use the collection agency and Mr. Cleveland seconded it.  The motion passed 4-0.
New business

Golden Isles Worker’s Compensation Correspondence
Mr. Gordon informed the Board that HCWSUA received a demand letter from Canal Insurance regarding a higher premium after their audit of year 2006.  He also informed the Board that he had responded disputing the debt.  
Public comments 
None

Director’s comments

Mr. Goran informed the Board that Joey Dorsey, Dan Reyen, and he would be attending the Community Development Block Grant “big check” ceremony at Callaway Gardens on Friday, September 25 to receive the two grant awards.  Mr. Goran informed the Board that the Georgia Rural Water Association would be having their fall conference at the end of October and the Georgia Association of Water Professionals would be having their fall conference in the first part of November and that either Kathy or he plan on attending one or both of these conferences.  There was some discussion about the benefits of attending. 
Members’ comments

None

Upcoming meetings - October 19th, November 16th 

Adjournment

Mr. Cleveland made a motion to adjourn and Mr. Stafford seconded it.  The motion passed 4-0.


Michael Partlow, Vice-Chairman



Dave Stafford, Secretary / Treasurer
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