Hart County Water & Sewer Utility Authority

Board of Directors Meeting November 16, 2009

The Hart County Water & Sewer Utility Authority met November 16, 2009 in the Hart County Cooperative Extension Service Building.  Chairman Wade Carlton called the meeting to order at 6:00 pm with Vice-Chairman Michael Partlow, Secretary/Treasurer Dave Stafford, member Jerry Cleveland, member Larry Haley, Director Pat Goran, and Legal Counsel Walter Gordon present.  Also present were HCWSUA employee Kathy Breffle, EMI Vice President Jerry Hood, and Hart County resident Jerry Cannady.
Approval of agenda
Mr. Stafford made a motion to accept the agenda and Mr. Haley seconded it.  The motion passed 5-0.

Approval of October 19th regular meeting minutes  
Mr. Stafford made a motion to accept the minutes and Mr. Partlow seconded it.  The motion passed 5-0.
Financial report  
Mr. Goran presented the financial reports including the P&L, funds analysis report, and the detail sheet listing invoices paid from SPLOST 3.  After some discussion, the Board asked that future detail reports list all invoices for each capital projects to give them total project cost regardless of fiscal year.  

Old business

Good Dam View Road / Sardis Point Road project 
Mr. Goran reported that all 6” water pipe had been installed and that we had 6 customers on the completed portion of the line.  He further reported that the 2” water line was being installed this week and that once complete HCWSUA would gain a total of 9 customers from this project.
Southwestern system expansion project 
Mr. Hood informed the Board that this project was out to bid and that bids would be opened December 3, 2009.  He also informed the Board that this project had already had a lot of activity with contractors requesting bid packages and that he expects approximately 20 bids to be submitted.  Mr. Gordon explained to the Board the necessity of easements from residents since part of the project is being funded with federal funds yet the total cost should not be more than a total of $3000. 
Rocky Ford - Parkertown project 
Mr. Hood informed the Board that this project would be out to bid in the next 5 business days and that bid opening would be at noon on January 7, 2010.

Mr. Stafford asked Mr. Hood regarding resubmitting projects for stimulus funds that have not been used by other communities since their projects are not “shovel-ready”.  Mr. Hood said he has been communicating with these agencies regarding this situation.
Check co-signing authority  
Mr. Gordon explained that the bank was requiring a copy of each Board members Driver’s License for their records.  The Board members submitted them for copying for the bank.

New business 
None
Public comments
None

Director’s comments

Mr. Goran asked the Board to move the December meeting to December 14, 2009.  Mr. Carlton suggested that they combine the Bid Award meeting for the Southwestern System Expansion project and the monthly meeting for Monday, December 14, 2009.  Mr. Hood agreed to the new date.  Mr. Cleveland made a motion to such and Mr. Haley seconded it.  The motion passed 5-0 
Mr. Goran explained the Memorandum of Understanding regarding the water tank and fire pump at the Hartwell Business Center off Bowman Highway and the typical annual costs of the pump certification testing and the maintenance agreement for the tank.  Mr. Goran also reminded the Board that the Authority had to pay for repairs to the pump control panel recently and would have to pay for a new roof soon.  Mr. Goran offered to talk with Jon Caime, Hart County Administrator, regarding this agreement.  

Members’ comments

None

Adjournment

Mr. Cleveland made a motion to adjourn and Mr. Haley seconded it.  The motion passed 5-0.


Wade Carlton, Chairman




Dave Stafford, Secretary / Treasurer
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