Hart County Water & Sewer Utility Authority

Board of Directors Meeting December 15, 2008

The Hart County Water & Sewer Utility Authority met December 15, 2008 in the Hart County Cooperative Extension Service Building.  Chairman Dave Stafford called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, Secretary/Treasurer Larry Haley, Jerry Cleveland, Director Pat Goran, Legal Counsel Walter Gordon, and employee Kathy Breffle present.  Guests attending the meeting included Hart County residents Larry Ford, Alfred Evans, Crystal Allen, Jason Allen, Roger Wood, Libby Johnson, Clark Rybacki, Nelda Rybacki, Frank Jones, Jerry Cannady, Gordon Stutts, William Barnes, Len Cleveland, and Joe Sanders.  

Approval of agenda

Mr. Stafford moved the requests for water from New Business to directly after approval of minutes on the agenda.  The motion passed 5-0.

Approval of November 17th regular meeting minutes and November 25th called joint meeting with Board of Commissioners

Mr. Stafford asked for a motion to accept the minutes from both meetings and Mr. Haley so moved.  Mr. Partlow seconded it.  The motion passed 5-0.

Request for water service - Bowersville Highway

Mr. Ford addressed the Board requesting water service for Flat Shoals Church and the residents in the area.  Mr. Allen also addressed the Board requesting the Bowersville Highway line be extended so he can continue his business since currently he is without water.  Mr. Goran explained that he had solicited bids for this project and the Center of the World Road project with the bids being due Friday, December 19, 2008 at 4:00pm and whether or not we proceeded with the project depended in large part on how much water Mr. Sanders may be willing to commit to purchase for his chicken houses.  Mr. Carlton made a motion for Mr. Goran and Mr. Stafford to review the bids and if they meet the Board’s criteria then HCWSUA will proceed with the project and if not the Board will reconvene for a called meeting to discuss further.  Mr. Cleveland seconded the motion.  The motion passed 5-0.

Request for water service - Center of the World Road

Clark Rybacki addressed the Board requesting water on Center of the World Road.  He further explained that there were already three committed houses for this project.  Mr. Goran explained he had also solicited bids for this project and that he estimated approximately 1000 feet of 6” C-900 pipe and that the cost should be less than $15,000.  Mr. Partlow made a motion to move forward with the bids and based on the outcome of the bids that Mr. Goran and Mr. Stafford decide on whether to proceed with the project.  Mr. Carlton seconded the motion.  The motion passed 5-0.

Financial report
Mr. Goran presented the financials to the Board.  Mr. Stafford asked for a motion to accept the financials and to get the balance for engineering for Old 29 project.  Mr. Haley so moved and Mr. Carlton seconded it.  The motion passed 5-0.

Old business

Old 29 project 

Mr. Goran informed the Board that Mr. Stafford, Mr. Cleveland, and he had met with Buz Arrowood and had signed all necessary documents to proceed with construction.  The start date is December 29, 2008 and the completion date is August 25, 2008.  

Request from Hart Cable to install cable in water line trench - Melody Farms area

Mr. Goran informed the Board that R.C. Oglesby of Hart Cable, Buz Arrowood and he had met to discuss Mr. Arrowood’s company installing cabling for Hart Cable as he is installing the water line and that Hart Cable and Arrowood had tentatively agreed on a price.  Mr. Gordon assured the Board that he would be drafting a document to Hart Cable indemnifying HCWSUA from any current or future charges from this.  Mr. Gordon also suggested the Board consider a one time fee to Hart Cable for the expense of the opening and closing the ditch for their cables.  Mr. Gordon also expressed his concerns that if HCWSUA allowed Hart Cable to lay their cables in HCWSUA’s ditch than there may be a precedent set for future utilities to be able to lay cables in the same ditch.

Rocky Ford area CDBG project  

Mr. Goran requested that the Board move forward with this project using EMI for the detailed engineering and CDBG grant application work.  Mr. Haley made a motion to proceed with EMI for the engineering and grant application for this project and Mr. Carlton seconded it.  The motion passed 5-0.

Southwestern system expansion  

Mr. Goran informed the Board that Cobb Vantress is waiting on one final letter from Angela Steedley so they can complete their final letter for the grant application.

Water master plan / hydraulic model status 

Mr. Goran informed the Board that the final versions of the water master plan are available and the Board agreed that copies should be distributed as previously discussed.  Mr. Goran explained that each copy is numbered and that the Authority is tracking who has all copies.  Mr. Gordon suggested allowing the public to review the master plan at the office.  It was agreed that if someone wanted to take a copy from the office they could purchase it or we could require a monetary deposit if they wanted to borrow it.  The Board suggested Mr. Goran inquire with EMI regarding the cost of additional single copies in the future.
Water referendum 

Mr. Stafford informed the Board that he believed that there is going to be a referendum in 2009 regarding legalized gambling in Georgia and that HCWSUA might want to use that date.  Mr. Goran explained that HCWSUA needed to decide on what amount and what projects they wanted to include in the referendum.  Mr. Carlton stated that he thought it should include a water treatment plant and projects that would increase the customer base to start.  Mr. Stafford stated EMI had compiled 16 projects for consideration that would give the biggest bang for the buck. 

Groundwater exploration program (including private well on Whippoorwill Circle) 

Mr. Haley stated that Franklin County did not pay for anything with their new well until water ran through the meter.  Mr. Goran explained that he was presenting a quote from EMI regarding completing the EPD wellhead protection application.  Mr. Stafford suggested that Mr. Dove continue with the testing to ensure that his well is usable and that Mr. Dove should complete the wellhead protection plan and testing.  

Identity theft prevention 

Mr. Partlow made a motion to adopt the proposed policy for Identity Theft Prevention Policy Version I and Mr. Carlton seconded it.  The motion passed 5-0.  Mr. Carlton and Mr. Haley signed the safety deposit box signature form and Mr. Haley was given a key.  Mrs. Breffle has the other key to the box.
Consideration of other capital projects

There was a brief discussion.

Potential water supply agreement with Royston

Mr. Goran said he hadn’t had the opportunity yet to get the agreed-to changes to Mr. Gordon for his review.
Ad for Water technician
Mr. Stafford asked if we had gotten any further on our investigation of our applications.  Mrs. Breffle reported that only 2 of the 3 references on the employment application had responded to her request for information.  She further reported that one reference, who was the prospective employee’s previous supervisor for 4 years, expressed that he was good at compiling orders in the warehouse where he worked but that he didn’t have any exposure to the public and he didn’t know how he would perform in that situation.  The other reference was a friend he had known for a couple of years.  No further discussion occurred.
New business

Potential federal economic stimulus plan / “ready to go” projects

Mr. Goran directed the Board’s attention to EMI’s proposal for the southwestern system expansion that was in their folders and explained that Jon Caime and he had talked about projects that could begin construction within a couple of months.  Mr. Stafford asked if we could use the list from the master plan and Mr. Partlow commented.  Mr. Gordon further explained that they are looking for projects that have already been engineered and permitted.  

Public comments 
Mr. Cannady made a comment. 
Director’s comments

Mr. Goran informed the Board that he had met briefly with David Aldrich regarding purchasing water from the City of Hartwell.
Members’ comments

Mr. Haley commented that he thought HCWSUA should try to find good performing wells already existing in Hart County as possible other sources of water for HCWSUA.  Mr. Haley also commented about the Center of the World Road project. 

Upcoming meetings - January 12th (week earlier than usual), February 16th (Presidents’ Day)

Executive session - personnel

Mr. Stafford asked if there were any objections to removing the executive session from the agenda.  The Board agreed to remove said item.
Adjournment

Mr. Cleveland made a motion to adjourn and Mr. Haley seconded the motion.  The motion passed 5-0.


David Stafford, Chairman




Larry Haley, Secretary/ Treasurer
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