HART COUNTY BOARD OF REGISTRARS

DATE: Thursday, May 10, 2012
LOCATION: Office of the Hart County Board of Registrars
ATTENDEES:  Elizabeth G. Forbes, Chief Registrar

Hilda B. Mauldin, Board Member

Ronald J. Walker, Board Member

Mary S. Stephens, Deputy Registrar/Clerk

This meeting was called to order at 11:00 A.M. by Elizabeth Forbes, Chief
Registrar. At the commencement of this meeting Chief Forbes thanked all for attending.
Hilda Mauldin had missed the previous meeting due to health concerns. Chief Forbes
commented on how well she looked and how nice it was to have her back involved in the
office operations.

1. Reviewed reports for months end April 2012
2. A Hearing was held to remove 16 deceased Hart County voters.

3. A discussion was held regarding the upcoming VRAG Conference in Savannah,
GA, June 3" thru 6™, Hilda Mauldin and Ron Walker have graciously stepped
aside from their rotational right to attend the conference to allow Chief Forbes
and Clerk Stephens to attend in their place. One full day of the conference will
include demonstrations and discussions with regard to the new voter registration
system. This is a critical learning issue for the Chief and the Clerk.

4. The upcoming Absentee and Early elections were discussed with regard to the
estimated number of mail-out ballot voters (including UOCAVA) and in office
voters. Supply orders for this Primary Election can be placed on E-Traker on
May 14% thru 25™ only. Clerk Stephens will make sure we are well prepared with
labels, envelopes, forms, etc. The General Election turnout number expectations
were discussed as well. Chief Forbes will be preparing the work schedule to cover
the Primary election period for both mail-out ballots and in oﬁ'lce‘voting.

5. Open discussion included the upcoming weeks work schedule. Clerk Stephens
had requested a shift in schedule to allow her to visit family out of the Country.
Chief Forbes and Board Member Mauldin kindly offered their assistance.

With no further discussion this meeting was adjourned at 11:57 A.M.

RespectfullyX ; z :

Mary S. Stephens
Deputy Registrar/Clerk




