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Hart County,  Georgia 
Board of Commissioners
Request for Qualifications for Energy Performance Contracting Services

The Hart County Board of Commissioners Hseeks Request for Qualifications from Energy Services Companies (ESCOs) that are capable of providing comprehensive energy and water management services as well as related capital improvement services for facilities owned or managed by the County.  A description of these facilities is provided in an attachment to this RFP.  Additional buildings and facilities may be included in the future under the same contract.
GENERAL RESULTS DESIRED
The County seeks a broad range of services and capital improvements in order to reduce the consumption and related costs of energy and water use in their facilities.  These services and capital improvements will be provided and financed through a guaranteed energy performance-based contract and shall require a written guarantee of savings under which the County: a) incurs no initial capital costs (with option for County to provide initial capital if desired), b) achieves significant long-term savings, c) achieves a written guarantee for energy savings, water savings and operations and maintenance (O&M) savings (O&M savings includes materials and will only be applicable at the option of County), d) obtains consistent levels of occupant comfort and building functionality, and e) captures ancillary benefits that may accrue as a direct result of such energy-related services and capital improvements, such as environmental protection, hazardous materials disposal, etc. 

Improvements must result in a guaranteed minimum energy savings with the ESCO payments linked to actual measured reductions in energy cost or consumption.  No contract shall exceed (15) fifteen years in duration and is subject to annual appropriations.  The energy savings achieved by the installed energy conservation measures (ECMs) need to be sufficient to cover all project costs including annual maintenance and monitoring fees for the duration of the contract term.   At a minimum, the energy savings guarantee should be structured to correspond to the annual financing costs associated with the project.  

County seeks to maximize energy savings and related improvements.  Within the framework of available financing, ESCOs are encouraged to advocate the installation and implementation of comprehensive improvements providing the greatest possible energy, water and O&M savings.  Essential services and improvements sought are those that will reduce energy and water consumption in County's facilities, upgrade capital energy-related equipment, improve building operations and maintenance, save costs through fuel switching or improved demand management, and aid in meeting environmental management responsibilities.

REQUIRED SYSTEMS AND SERVICES CAPABILITIES
An interested ESCO must be vendor neutral and have the comprehensive engineering, technical, and managerial capability to address a broad range of building, energy, and water systems, provide a comprehensive set of energy and water services, and capture the value of any directly related ancillary benefits.  

ESCO must have the financial strength and ability to provide the necessary security and performance bonding capacity to assure the County of the long-term viability of their written energy savings guarantee.

ESCO must have demonstrated the ability to provide long-term savings guarantees on similar type and size projects. 

ESCO must have the ability to provide the necessary assistance in providing third-party financing if desired by the County. 

For the purposes of this proposal, energy systems include, but are not limited to, heating, ventilating and air conditioning (HVAC) equipment, energy management and control systems, lighting systems, water conservation, the building envelope improvements, and other energy using systems such as laundry, kitchen, pool, and other renewable energy systems.

Water systems include, but are not limited to, devices which reduce water consumption and sewage services, such as, automatic controls, low-flow sink aerators, showers, and toilets, cooling tower modifications, water well and irrigation system controls or modifications.

Turn-key energy and water services provided by the ESCO include, but are not limited to, a technical energy and water analysis; the engineering and design, acquisition, construction management, installation, modification and commissioning of new and/or existing systems.  Additional services may include continuing operations and maintenance for all improvements and/or training of County's staff on routine maintenance and operation of systems as well as training of occupants.  Monitoring and verification services include appropriate measurement and reporting of the performance and savings from improvements.

Ancillary benefits may include, but are not limited to, hazardous materials disposal or recycling, improved occupant comfort or building functionality, improved indoor air quality, and any unique benefits that may be provided by regular technology upgrades or advanced proprietary technology.

OVERVIEW OF TERMS AND CONDITIONS

Contract Term.  No contract shall exceed (15) fifteen years in duration and is subject to annual appropriations.  The duration of the contract will be mutually determined between the ESCO and the County based on financial factors so that a zero or positive net cash flow is realized by the County.
Guarantee.  Improvements and services must result in guaranteed minimum annual energy, water and O&M savings option, as well as guaranteed minimum levels of occupant comfort and operations and maintenance and/or any ancillary services.  A guarantee is required to equal the calculated savings attributable to all energy saving measures for each year during the contract period.   The combined savings achieved by the installed projects must be sufficient to cover all project costs including debt service and contractor fees maintenance, monitoring and other services, for the duration of the contract term.  At a minimum, the savings guarantee should be structured to correspond to the annual financing costs associated with the project.  Payments must be linked to actual measured post-retrofit improvements as compared to building performance before the installation of any energy systems and service improvements.  Payments for capital improvements and continuing services shall be structured as constant, level payments to be made by County through the term of the agreement.  The guaranteed savings must be achieved each year.  Annual cost savings derived from such improvements beyond the guaranteed minimum savings will be held by County, and will not be allocated to shortfalls in other years.

*Financial Review.   Detailed project costs and financial benefits are dependent upon the final scope of technical retrofits selected by the County.  It is premature at this time to place a major emphasis on projected costs and financial benefits prior to the selection of the ESCO and completion of a detailed engineering study and negotiation of the project structure.  
O&M Savings.  Any O&M cost savings related to maintenance and operation of the facilities will be rigorously reviewed and, if agreed to, will be limited to those that can be thoroughly documented and approved by County.

Technical Energy Analysis.  The technical energy analysis must include estimates of savings for each measure.  The cost estimate for each measure must include an estimate of all costs including design, engineering, installation, maintenance, repairs and debt services.  

SUBMITTAL FORMAT
Companies who wish to be considered by the County must submit an original and five (5) copies of attachment C: (the ESCO Profile Form and ESCO Qualifications & Approach to Project). All submissions become the property of County and will not be returned to the ESCO.   

The proposals must be delivered by 3:30 PM on Tuesday October 27, 2009.  Proposals must be clearly marked on the outside with “RFQ for Energy Conservation Services”

Sealed proposals shall be sent to:

Hart County Board of Commissioners

800 Chandler Street

PO Box 279

Hartwell, GA  30643
Attention: Lawana Kahn

The Hart County Board of Commissioners reserves the right to reject any or all proposals and to waive informalities and minor irregularities in submissions received and to accept any submissions if deemed in the best interest of County to do so.  All costs associated with submission preparation will be borne by the submitting company. 
GENERAL:

All Consultants submitting Qualifications on this project must be licensed by the State of Georgia.  The Consultant shall visit the site and familiarize themselves with the proposed project and conditions prior to proposal preparation.    

Any questions regarding this Request for Qualifications should be faxed, emailed or mailed to: 

            Jon Caime

pwdirector@hartcom.net

Hart County Board of Commissioners

800 Chandler Street

Hartwell, GA   30643


Fax (706) 376-9477

Hart County reserves the right to award all, part or none of the work.

PRE-PROPOSAL MEETING - Each prospective respondent shall fully acquaint themselves with the scope, condition and requirements and/or restrictions of this project.  There will not be a formal pre-proposal meeting but the respondents will need to schedule a time to review the facilities by contacting the Hart County BOC at 706-376-2024.
INSURANCE REQUIREMENTS – The Consultant shall maintain such insurance with insurance companies satisfactory to the County as will protect it and the County from claim under Workmen’s Compensation acts and other employee benefits acts and from claims for damages because of bodily injury, including death and from claims for property damage which may arise either out of or during operations, whether such operations be by the Consultant or by any subcontractor or by anyone directly or indirectly employed by any of them.  Such insurance shall not be less than the following amounts and shall include the described coverages:

a.  Worker’s Compensation




Statutory

     Applicable Federal and State

     Employer’s Liability, including

     all State and Longshoremen’s

     Endorsements





$100,000                                                                   

b.  Contractor’s Liability (Comprehensive General)

      Including Explosion, Collapse, and Underground

      Coverages and Care, Custody and Control.

     1.  Bodily Injury – each occurrence


$1,000,000

     2.  Personal Injury, including Hazards

          A, B and C, Not To Exclude Employees

$ Included

     3.  Property Damage, including Completed

          Operations, Broad Form, each occurrence

$5,000,000

     4.  Automobile Liability, Owned, Non-owned

          and Hired                               



$1,000,000

     5.  Bodily Injury – per occurrence   


$1,000,000

          Property Damage – per occurrence         

$1,000,000

      6.  Errors and Omissions

c.  These policies shall insure Consultant and the Hart County Board of Commissioners against all claims for injury or death to persons or damage to property and shall contain an appropriate cross liability clause insuring the County of Hart against any loss or damage to County property resulting from acts of Consultant, its officers, employees, servants or subcontractors, and waiving any right of subrogation against the County of Hart.

d.  Prior to commencing any work, the Consultant shall furnish the Hart County Board of Commissioners with appropriate certification of such insurance name the County of Hart, its officers and employees as additional insured, evidencing to the County Hart’s reasonable satisfaction appropriate insurance coverage.  Such certificates shall provide that such insurance coverage shall not be canceled except after at least thirty (30) days written notice to the County of Hart.
TO AID ORGANIZATIONS IN THEIR RESPONSE TO THIS REQUEST, THE FOLLOWING ITEMS ARE ATTACHED:

OVERVIEW OF ATTACHMENTS
To aid companies in their response to this request the following items are attached:

Attachment A:
Not Used
Attachment B:
Evaluation Criteria

Attachment C:
ESCO Response - ESCO Profile – ESCO Qualifications

ATTACHMENT B

 Potential Evaluation Criteria
The criteria listed below may be used in the evaluation of written submissions of ESCO proposals. These criteria may be applied and interpreted solely at the discretion of County. 
1. Business and Financial Qualifications 

a. The business unit dedicated to providing guaranteed energy savings programs.

b. The business unit dedicated to monitoring annual savings.

c. ESCO experience in providing energy performance contracting.

d. Affiliations with energy and/or business organizations (including NAESCO, DOD, DOE or other affiliations).

e. Ability to provide performance bond.

f. Financial strength and long-term viability of the ESCO to provide a written savings guarantee.

g. Ability of the ESCO to provide necessary insurance required of the State of Georgia.

h. Ability of the ESCO to provide third party financing assistance to the County.  Does your company provide any dedicated staff to assist in putting financing together and how does this work? 

i. Quality of the response and ability to provide required information.

2. Personnel Qualifications 

a. Quality of the personnel assigned to this project and degree of pertinent experience.  

1. What percentage of their time does your personnel spend on performance contracting projects vs other responsibilities?

b. Ability of the ESCO to provide engineering services for this project.  

1. Does the ESCO have the ability to provide full and complete engineering for this project in-house, including final stamped drawings, or does the ESCO intend to sub-contract with a third-party engineer? 

3. Project Management Plan 

a. Comprehensiveness and rationale of project management plan, based on:

1. approach to project management, including staffing and contractor oversight

2. ability to successfully complete projects on time and to County satisfaction

b. Method employed to establish baseline energy use in individual buildings and facility-wide.

c. Method of measurement and verification used to demonstrate energy use reduction and cost savings guaranteed.  
4. Prior Project Performance 

a. Experience with energy performance contracting projects of a similar size and type to that proposed.

b. Experience taking responsibility for the full range of roles contemplated (e.g. engineering, design, installation, operation, training, financing, savings monitoring, etc.)

c. Does the company manufacture a product that you intend to recommend as a part of this project?  If so, what? 

d. Performance on prior energy performance contracts, including data on projecting, achieving, documenting, and verifying energy savings in order to ascertain accuracy of projections.

e. References from prior and current County’s.

5. Legal Approach
a. Contract Quality.  Quality of sample contract.

b. Adjustments to Baseline.  Contractual provisions to accommodate changes in building energy use regarding occupancy, operating schedule, weather adjustments, or other adjustments to the energy use baseline.

c. Maintenance & Service Contract.  Does the company require any long-term service or maintenance contracts as a part of providing the guarantee of savings to the County?  If so, what are the terms of early cancellation? 

d. Contract Flexibility.  Flexibility of contract to accommodate needs of County.

e. Early Termination Provisions.  The quality of provisions for early    termination of the contract at the initiative of either party.  

ATTACHMENT C

 ESCO RESPONSE
This attachment provides information about the required response from the ESCO.  The first section provides details about submitting the proposal, including what must be sent, the number of copies and the time and date of the deadline.  The next two sections: ESCO PROFILE and ESCO QUALIFICATIONS AND APPROACH TO PROJECT provide forms that must be filled in and submitted by the ESCO as part of the ESCO response.

PROPOSAL SUBMITTAL INFORMATION
General Information:

Failure to complete any question in whole or in part, or any deliberate attempt by the respondent to mislead the Customer and may be used as grounds to find the proposing ESCO ineligible. All submissions become the property of Customer and will not be returned to the ESCO.  All costs associated with submission preparation will be borne by the submitting ESCO.

1.  “Do Not” include equipment brochures or marketing cut sheets as a part of your response.
Submit The Following:

a. 
Attachment C: "ESCO Profile" and "ESCO Qualifications and Approach to Project"



Quantity: Original & (5) five copies;


b.
Sample Technical Energy Analysis



Quantity: one (1) copy 


c.
Cover Sheet to accompany each of the above submittal, as given below.





RE:
Response to RFQ - Energy Performance Contracting Services





Date: 





From: _____________________


Firm Name: _______________________________________


Address: _________________________________________


General Phone Number: ______________________________


Contact Person


Name: _______________________________________


Title: ________________________________________


Phone: _______________________________________


Fax: _________________________________________


e-mail: _____________________

 START
ESCO PROFILE
1.
General Firm Information

	FIRM’S NAME:

	MAILING ADDRESS:

	PHYSICAL ADDRESS:

	CITY:




STATE:


ZIP:

	COUNTY:







	PHONE:








	FAX:

	E-MAIL:

	WEBSITE:


Names, Titles and Phone Number of two principal contact persons:

	NAME
	TITLE
	PHONE

	
	
	

	
	
	


Submittal is for:

[    ]  Parent Company


[    ]  Division




[    ]  Subsidiary



[    ]  Branch Office

List any Division or Branch Offices that will participate materially in the development of the proposal, in its evaluation process, and/or in the conduct of any services provided.

Name of Office:________________________________________________________________


Address:______________________________________________________________

Name and Address of Parent Company (if applicable)

Name:__________________________________________________________________


Address:________________________________________________________________

Former Name(s) of Firm (if applicable)

Name:______________________________________________________________ 


Address:_____________________________________________________________

2.
Date Prepared:_______________________________________________________

3.
Type of Firm:

[    ] Corporation



[    ] Partnership





[    ] Sole Ownership


[    ] Joint Venture

4.
Federal Employer Identification Number:___________________________________

5.
Year Firm was Established:________________________________________________

6. Please indicate if your firm is a recognized Minority Business Enterprise.


[     ]   Yes        [     ]   No



If yes, please indicate the appropriate category.


[     ]   American Indian 


[     ]   Female-Owned


[     ]   Spanish Surname


[     ]   Black


[     ]   Asian-American


[     ]   Other

Five-year summary of contract values for energy performance contracting services only:*

2008:


2007:


2006:


2005:



2004:


 All figures should reflect a summary of the annual contract values of ONLY energy savings performance contracting - no products, services, etc.
8.
Corporate background/historical data


a.
How many years has your firm been in business under its present business name?  Years__________


b.
Indicate all other names by which your organization has been known and the length of time known by each name.



_______________________________________________________________________


c.
How many years has your firm been involved in the Energy Savings Performance Contracting business?



Years_____

d.        Please identify all states in which your firm is currently providing Energy Savings Performance Contracting projects?


___________________________________________________________________

 9.
FINANCIAL REFERENCES


a.
Please attach your firm's most recent annual report.


b.
Please attach the most recent year-ending Statement of Financial Conditions, including balance sheet and income statement, dated within twelve months of filing this ESCO Profile Form.

ESCO QUALIFICATIONS AND APPROACH TO PROJECT
Please provide answers to each category listed below.  Provide your responses on 8-1/2" x 11" sheets of paper and number and title each answer to the corresponding category.  All pages in your response to this attachment should be numbered sequentially.

1.
GENERAL QUALIFICATIONS

a. Project History.  Provide a list of all energy performance contracts or related projects which your firm has managed within the last three (3) years. (Do not include projects/contracts managed by partners or subcontractors.) 

NOTE:  If this response is submitted by a branch office or division of a parent company, please provide project histories for those projects that have been managed directly by the specific branch or division only.  



Include the following information on each project:



1)
Project Identification.  Name the project owner, state the type of project (generic building type such as hospital, school, etc.), provide the location (city, state).



2)
Project Dates.  Project Actual Construction Start and End Dates.



3)
Project Size.  Number of buildings and total square footage.



4)
Project Dollar Amount.  Provide the total contract amount, amount of guaranteed energy savings, and the total project capital expenditure amount.

5) Source of Funds.  State the source of funds and type of financing used for the project.

6) Engineer of Record.  Provide the name and contact information for the engineer of record for the project. 



7)
Contract Terms.  State the type of Contract (shared-savings, lease purchase, guaranteed savings), the duration of the contract terms



8)
Guaranteed Savings.  State the amount of the guarantee (see sample form below).  



 9)
Actual Annual Savings.  State the actual annual energy, water and O&M savings (Therms, kWh, kW, Gallons).  


b.
Personnel Information.  Provide the following information as it relates to your approach to the proposed project.



1)
Full-Time Personnel.  Indicate the number of full-time personnel employed by your firm or branch office dedicating 100% of their time to performance contracting.  Of this number, state what percentage are engineers. 



2)
Qualifications and Experience.  Identify who will have the primary responsibility for each task and phase of this project including technical analysis, engineering, project management, construction management, training and post-contract monitoring.  Attach resumes for each. individual listed, indicate the following: name, title, intended role and responsibilities for the duration of the contract, educational background, specific qualifications related to role and responsibilities, past relevant experience, number of years of relevant experience, supervisory responsibilities (if relevant to role), list of projects individual was associated with during the last five (5) years including type of project and project cost, resume.



3)
Contract Negotiations Personnel and Legal Counsel.  Give the name and address of the person who will have primary responsibility for contract negotiations.  Also identify your firm's legal counsel for this project.



4)
Subcontractors.  Describe your firms approach to selection and use of subcontractors.  What construction, if any, will be performed by your firm’s employees? 



5)
Equipment Selection.  What equipment does your firm or companies owned by your firm manufacture.  Do you include any of this equipment as a part of your recommended project (i.e. EMS/controls, HVAC equipment, bulbs & ballast).    Do you have any exclusive purchasing agreements or distribution contracts currently in place. 

2.
APPROACH TO PROJECT


a.
Project Summary (not to exceed 5 pages).  Summarize the scope of services (auditing, engineering, design, construction management, monitoring, operations, maintenance, service contracts, training, financing, etc.) that would be offered for this project.  Include a brief description of your firm's approach to management and the specific benefits your firm can offer.  


b.
Training Provisions.  Describe your firm's approach to providing  technical training  for Customer's facility personnel.  Describe your firm's involvement in developing training manuals for facility staff.


c.
Engineering Design.  Describe your firm's approach to the engineering and  design of this project.  Do you have in-house engineering on your projects or does the engineering have to be subcontracted to a third-party?  


d.
Monitoring and Verification.  Describe the methodology proposed for ongoing  monitoring and savings. Note if an industry standard such as the International Monitoring and Verification Protocol is used and describe the preferred method.

e.
Baseline Calculation Methodology.  Describe in detail the methodology your firm normally uses to compute baseline of energy and water use as well as performance.

f. Adjustment to Baseline Methodology.  Does your firm weather adjust its savings projections and if so, discuss why? Describe the method(s) used to adjust the energy, water and O&M baseline due to such factors as weather adjustments and/or facility use changes.  Describe factors that would necessitate such an adjustment.  

g. Savings Calculations.  List all procedures, formulas and methodologies including special metering or equipment your firm will use to calculate energy, water and O&M savings.  Include assumptions made in the calculations.

h. Energy Savings Calculations.  Describe the procedure to assign dollar values to the O&M and energy and water savings.

i. Maintenance or Service Contract Flexibility.  Is a maintenance or service contract required as a part of your firm’s savings guarantee? If so, describe the types of services included in any required maintenance or service contract.  Describe the required length of the maintenance or service contract and the relationship with the guarantee in the event that Customer chooses to terminate the maintenance contract prior to the end of the performance contract.

j. Cost Savings Guarantee Calculations.  Does your firm escrow excess savings and if so, discuss why?  Describe your firm's procedures and schedule for measuring financial performance of projects.  Describe how the guarantee provisions work in the event that project results vary from projections.  

k. Provision of Financing.  Briefly describe the types of financing arrangements provided by your firm for past performance contracting projects.  Include a brief description of the source of funds and the potential dollar amounts currently available to your firm to finance these types of projects.  Indicate what representative interest rates may be available, financing terms and other variable economic factors associated with each method.  Please comment on how you would work with Customer to utilize tax-exempt financing or other methods to keep financing costs at a minimum.

l. Provision of Insurance.  Describe level and types of all insurance policies applicable to the project and your firm’s insurance capabilities. 

m. Provision of Warranties.  State the nature and terms of all warranties that will apply to the project.

