Hart County Board of Commissioners

Joint Meeting with the City of Hartwell

August 30, 2007

5:00 p.m.

The Hart County Board of Commissioners met August 30, 2007 at 5:00 p.m. at the Hart County Administrative & Emergency Services Center in a joint meeting with the City of Hartwell. Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ken Brown and Joey Dorsey in attendance. 

A motion was made to add the Tax Assessor Bill Fogerty removal hearing to the agenda and passed unanimously.

1.  Tax Assessor Fogerty Removal Hearing:  County Attorney Walter Gordon informed the BOC that on late Wednesday, August 29, 2007, he received a call from the Blasingame law firm in Athens, GA, and that they intended to file a complaint for injunctive relief on behalf of Mr. Fogerty and were scheduled to be heard by the superior court at 9:30 am on Thursday August 30, 2007.  The complaint was filed at 9:19 am on August 30, 2007.  

Mr. Gordon advised the BOC that this suit was filed in an effort to stop the administrative hearing before the BOC scheduled for September 7, 2007 at 1:30 pm and attempt to move this hearing prematurely to the superior court.  

At the superior court 9:30 a.m. August 30, 2007, Mr. Gordon defended the BOC actions to follow Georgia law on considering the removal of Mr. Fogerty, the procedure by which this hearing was established, and the process by which administrative measures (such as the BOC hearing) should be exhausted prior to this matter being brought to superior court.  The superior court judge ruled against Mr. Fogerty, and the injunction was denied

Mr. Gordon advised the BOC that after the hearing, Mr. Fogerty’s attorney had requested additional time to prepare for the BOC hearing on his removal.  

Chairman Oglesby made a motion to move the date of the hearing to consider the suspension and possible removal of Mr. Fogerty from the BOA to Wednesday, September 26, 2007 at 1:30 p.m. in order to allow Assessor Fogerty more time to prepare for this hearing.  Motion was seconded by Commissioner Dorsey and passed 5-0.

2.  MEGA Ramp MOU: County Administrator Jon Caime briefed the BOC on the draft MOU that he prepared between the City of Hartwell and the Hart County Board of Commissioners for the construction, operations and maintenance of the proposed MEGA Ramp fishing facility on Vanna Waller road in Hart County.
Hartwell City Mayor Matt Beasley brought several issues to the attention of the meeting parties for discussion and the following changes will be implemented in the MOU or researched further:

· Ownership: the property would be leased from the COE and the improvements would be owned by the parties.

· Liability Insurance:  Both parties would be responsible for their own insurance coverage requirements to cover their assets and liabilities associated with this proposed facility.

· “In kind” contributions to this facility will remain an equal responsibility to be shared by both parties.  

· Cash contributions: Cash contributions will be $15,000 by each party each year at a potential annual date of June 30 each year. Such contributions will continue on an annual basis but will cease when a fund balance of this account exceeds $60,000 until such time as the fund balance drops below the $60,000 cap.  The Hart County Industrial Building Authority (IBA) being a neutral party of joint economic development and being representative of both parties will manage the allocation of these funds.  The hosting of events and management of the facility is proposed to be managed by the Chamber of Commerce (COC).   A joint meeting of the parties and the COC will take place to determine the details of this arrangement.  The annual $15,000 each will be the only cash contribution by the parties for operations, maintenance, marketing, hosting of events etc… but will be in addition to the non-cash in kind services.

· Vanna Waller County Road: The parties agreed that any improvements to the County road leading to this site would be the responsibility of the County.

· Lease:  The parties agreed to start discussing the lease arrangements with the COE.

CA Caime agreed to prepare a revised MOU to address the changes agreed upon.

3.  Animal Shelter MOU:  After discussing this matter, Chairman Oglesby made a motion to continue funding the NEGA at the current level and that the county will contribute up to 65% of a NTE $80,000 annual operating expense of a Hart County shelter when a plan to operate an animal shelter building in Hart County has been approved by the BOC.  (Such building will be constructed by some party other than the BOC).  Commissioner Dorsey seconded the motion.  Motion passed 3-2 (Commissioners Reyen and Mize opposed).
· Consideration of Amending/clarifying Approved Meeting Minutes of 8/30/07 Joint City/County Meeting (9/25/07 meeting)
Commissioner Dorsey entertained a motion to clarify action taken at the August 30, 2007 meeting that the BOC will consider funding up to $52,000 for an animal shelter if a plan for operating an animal shelter is approved by the BOC and the facility is constructed by someone other than the BOC. Commissioner Brown provided a second to the motion. The motion carried 4-1 (Commissioner Reyen opposed).

Chairman Oglesby then made a motion to rescind the vote to bid a 50 run animal shelter.  Commissioner Brown seconded the motion.  Motion passed 3-2 (Commissioners Reyen and Mize opposed).

Adjournment 

Commissioner Reyen entertained a motion to adjourn the meeting. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

-----------------------------------
------------------------------------------
R C Oglesby, Chairman
Jon Caime, County Administrator
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