
Hart County Board of Commissioners

May 22, 2007

7:00 p.m.

The Hart County Board of Commissioners met May 22, 2007 at 7:00 p.m. in the Hart County Administrative & Emergency Services Center.

Chairman RC Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ken Brown and Joey Dorsey in attendance.

1. Prayer

Prayer was offered by Rev Bob Martin of Oak Bower Baptist Church.

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance.

3. Call to Order

Chairman Oglesby called the meeting to order.

4. Welcome

Chairman Oglesby welcomed those in attendance.

5. Approval of Agenda

Commissioner Reyen entertained a motion to approve the agenda.  Commissioner Brown gave a second.  The motion carried 5-0.

6. Approve Minutes of Previous Meeting

Commissioner Mize entertained a motion to approve the minutes of the meeting held May 8, 2007 as amended.  Commissioner Reyen gave a second to the motion.  The motion carried 5-0.

7. Remarks by Invited Guest, Committees, Authorities

None

8. Reports by Constitutional Officers & Department Heads

Mr. Burleigh Pierce-Tax Commissioner requested a Server update.  Mr. Pierce was not able be present, so Mr. Caime presented the request to the board.  Mr. Caime stated an upgrade on a new server will cost approximately $26,000.  Commissioner Brown requested the urgency of the upgrade.  Commissioners Mize and Dorsey expressed a desire to wait until FY’08 budget meetings.  Administrator Caime stated he would talk with the Tax Commissioner about the urgency and report back to the board.

9. County Administrator’s Report

Administrator Caime reported the tax digest and a lot of tax information are on listed on the internet.  The designated sites are hartcountyga.gov and qpublic.net/ga/hart/.   Chief Appraiser Duncan had reported to Mr. Caime the number of people coming into the office had dropped due to the public having access to the tax information via the internet.

Mr. Caime stated the need to begin scheduling the FY’08 budget work sessions.

Ann Curry, member of the Hart County Health Department has turned in her resignation According to Mr. Caime.  Ms. Curry’s term expires 12/31/2009, so an advertisement needs to begin for a replacement to be appointed to fill the remainder of Ms. Curry’s term.  The BOC agreed to place the ad for the position.
The State DOT improvement program officials will be meeting in the BOC meeting room on Thursday, June 7 at 1:15 p.m. to answer questions and provide an update on DOT projects in Hart County. 

County Attorney Gordon reported he had added two paragraphs to the recently approved resolution concerning the abandonment of a section of Watsadler Road.  The paragraphs stated the adjoining property owners were notified by newspaper and certified mail of the proposed section of road closure. Mr. Gordon advised that in the future this wording to be included in all resolutions for abandonment.

Mr. Gordon announced the Water & Sewer Utility Authority met last night to receive the results of their audit report.  The report was favorable with no deficiencies were noted.

Mr. Gordon announced the Water & Sewer Utility Authority had approved a draft of an intergovernmental agreement with the Board of Commissioners defining the relationships between the two boards.  
10. Chairman’s Report

Chainman Oglesby asked about the welcome to Hart County highway signs.  Mr. Caime reported he expects to have all the information available for BOC review in the next week or so.
11. Commissioners’ Reports

District 2:
none

District 3:
none

District 4:
none

District 5:
Commissioner Dorsey reported on the successful scrap tire roundup program going on in the County solid waste department and commended Ms. Pat Fleming, Director of the Solid Waste Program for her efforts.

Mr. Dorsey commented on the report given recently by the County Auditor Wayne Bowen, the county is on very sound financial footing and in fact, the best in the history of the county.

Also Mr. Dorsey expressed a desire to explore having a quarterly newsletter possible on the county web site of what’s going on in the County.  He plans to have some samples at the June 12, 2007 meeting.

12. Consent Agenda

Villas Subdivision (re-subdivision)

PW Director Caime explained that this was an already approved subdivision that has re-subdivided a few lots and that everything is in order.  Chairman Oglesby entertained a motion to approve the Villas Subdivision.  Commissioner Reyen questioned one lot that was less than the minimum half acre required for septic.  Mr. Caime stated this was set aside for tennis courts and was not designated as a building lot.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

13. Old Business

a)Bid Opening(s) Recreation Equipment

 
Sealed bid were received for 
1) Exmark 2007 LazerZ Adv. Series riding mower

1)John Deere 2653B Professional Reel Mower

1) John Deere 2320 Compact Utility Tractor

Commissioner Reyen entered a motion to defer the bids to the County Administrator and recreation director for review and recommendations.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.


b)Bid Award EMS Substation-MH

Commissioner Dorsey entered a motion to accept G.F. Parker, Inc dba Hartwell Home Mart’s bid of $32,900.00.  
Commissioner Reyen stated that this issue should be postponed until the BOC has a chance to evaluate the complete budget impact during the FY08 budget work sessions.  He then made a motion to table the issue until the budget discussions can take place.  Motion died from a lack of second.

Commissioner Brown followed with a second to the motion to approve the bid.  The motion carried 4-1.  Commissioner Reyen opposed.


c)Bid Award Road Paving Projects

Chairman Oglesby made a motion to award the bids as recommended by PW Director Caime.  Motion died from lack of second.

Commissioner Dorsey commented that the road department could do the recreation park paving and cut the SPLOST expenditure by approximately $15,000 that could then be used for other recreation park projects.  He then made a motion to award parts 1, 2 &4 as recommended and have the road department perform part 3 (recreation lots).  Motion died from lack of second.

Commissioner Reyen commented that the low bidder for part 2 (convenience center lot reconstruction) has an exclusion where the bid price is tied to the price of asphalt.  He explained that the difference between the low bidder and second lowest bidder is only about $4,200 but that the second lowest bidder price is firm.  He recommended award to the second lowest bidder so the County can lock in on the price of the project.

Commissioner Reyen entertained a motion to award part-1 of the bid to ER Snell Contractors @$67.00/ton for roads asphalt overlay.  Commissioner Oglesby provided a second to the motion.  The motion carried 5-0.   PW Director Caime explained that this project would be funded by DOT grant funds plus Roads SPLOST II & III.
Chairman Oglesby entertained a motion to award part-2 of the bid to Souders Asphalt for $102,496.00 for the Convenience Centers asphalt setup and pave, and/or catch basin work.  Commissioner Brown provided a second to the motion.  The motion carried 4-1 (Commissioners Reyen opposed). PW Director Caime explained that this project would be funded by the Solid Waste Enterprise Fund. 

Chairman Oglesby entertained a motion to award part-3 of the bid to Souders Asphalt for $92.75/ton  for resurfacing two parking lots  and new paving of three parking lots at the Recreation Park.  Commissioner Mize provided a second to the motion.  The motion carried 4-1 (Commissioner Dorsey opposed).  PW Director Caime explained that this project would be funded by Recreation SPLOST III.

Chairman Oglesby entertained a motion to award part-4 of the bid to Sloan Construction for $74,850.00 for setting base and paving at the Industrial Park Road.  Commissioner Reyen followed with a second to the motion.  The motion carried 5-0. PW Director Caime explained that this project would be funded by Economic Development SPLOST III.


d)BOC/BOE Agreement for EMS Substation at Airline School

Attorney Gordon presented an Intergovernmental Agreement between Hart County Board of Commissioners and Hart County Board of Education for use of the Airline Elementary School property for an emergency medical substation.  Chairman Oglesby entertained a motion to enter into the agreement.  Commissioner Brown provided a second to the motion.  The motion carried 4-1 (Commissioner Reyen opposed).

e)Subdivision Variance Request Unruh Subdivision Jud Cole Road

PW Director Caime explained that the BOC had reviewed this situation several months ago and was concerned about the road potentially lying in the flood plain.  He reminded the BOC that these three proposed lots have sufficient road frontage as required by County Ordinance however due to traffic safety issues along Jud Cole Road of a high hill and lack of visibility, two of the three driveways would be very dangerous.  He explained that the developer has proposed one common driveway with sufficient visibility on Jud Cole for safe ingress and egress and that for this reason the developer has requested a variance on subdivision from an easement.  PW Director Caime recommended that the BOC consider granting this variance for public safety reasons.  

Chairman Oglesby entertained a motion to grant the variance, provided the sub-division plat is stamped that the road is not a county road nor will never be a county road.  Also included in Chairman Oglesby’s motion was an ingress – egress easement grant. Commissioner Mize provided a second to the motion.  The motion carried 5-0.


f)Approval to proceed with construction of New Governmental Campus Tax Building and Sheriff Administration Building Using State Prison Crew

Administrator Caime explained that the BOC has been looking for a solution for the overcrowding and safety issues at the courthouse and the jail for several years and that they have recently purchased a 14 acre site for the construction of a new governmental campus as a long range solution to the County’s space needs.  He also explained that the BOC has moved to proceed with the design of a new tax building to relieve space needs at the courthouse and a design for a new sheriff administration building to overcome space needs at the Jail/Sheriff’s office as the first phases of this new governmental campus.  

Administrator Caime also informed the BOC that they have recently approved to seek State Prison Construction Crew assistance in constructing these first two buildings.  He stated that he was pleasantly surprised to be able to announce that the prison crew will be available to proceed with these first two buildings in about 2-3 months well ahead of the 12-15 months he expected to receive a response on this inquiry.  Administrator Caime commented that the Prison Crew built the recreation building at the new recreation park at a total cost of about $75,000 on an architect estimated $350,000 project.  He further explained that the architects’ estimate of $2,700,000 for these buildings may be reduced to $800,000 to $1,200,000 by use of the State Prison Construction Crew.
Chairman Oglesby entertained a motion to direct Administrator Caime to move forward with these two projects.  Commissioner Reyen commended Jon Caime for acquiring the State Prison construction to provide the labor for this construction project at a potential cost savings of $1.9 million dollars.

Sheriff Cleveland emphasized his need for additional office space as well as for more jail space. Commissioner Reyen asked if the Georgia Sheriff’s Association had a generic design for a sheriff’s administration building.  Sheriff Cleveland stated that as far as he knew they did not have a plan or design.  Commissioner Reyen asked if the freed up space in the present Sheriff Administration area could be used to house additional prisoners.  Sheriff Cleveland stated that a few cells might be gained for non-violent probationers. 

Commissioner Dorsey asked when the BOC would be able to review blue-prints for the two buildings.  PW Director Caime showed the BOC working floor plans that he has been working with the architects on for several weeks.  He stated that the Sheriff has already approved his floor plan however Caime is using what the departments stated they wanted with what is the most efficient and best used space needs for the tax building.  He stated that the information he was presenting tonight was about 90% complete and that the final tax office floor plan as well as some elevation designs would available at the June 12th, 2007 BOC meeting.  

Commissioner Reyen provided a second to the motion to proceed with construction of the two buildings.  The motion carried 5-0.

14New Business

      a) Credit for Years of Service-Solid Waste Department

Chairman Oglesby entertained a motion to grant four years of prior service to Greg Howell, an employee at the Transfer Station.  Commissioner Reyen followed with a second.  The motion carried 5-0.


b) Public Defender’s FY08 Contract

The BOC agreed with Attorney Gordon’s suggestion the BOC consider inviting the Public Defender to their next meeting before acting on this contract.


c) Credit for Years of Service-Maintenance Shop

Chairman Oglesby entertained a motion to grant ten years of prior service to Joseph King, an employee at the Maintenance Shop.  Commissioner Brown gave a second to the motion.  The motion carried 5-0.


d) Liberty Hill Road and Liberty Hill Church Rd Intersection DOT request for 4 way stop or caution light

Chairman Oglesby entertained a motion to request the Georgia DOT conduct a traffic flow study for the intersection.  Commissioner Reyen followed with a second to the motion.  The motion carried 5-0.

14. Public Comment

None

15. Executive Session

None

16. Adjournment

Commissioner Reyen entered a motion to adjourn the meeting.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

_________________________________
______________________________

RC Oglesby, Chairman



Betty Floyd, Associate County Clerk
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