DRAFT


Hart County Recreation Department
Recreation Advisory Board Minutes

June 1, 2009
Present:  Steve Wehunt, Michael Anderson, Anthony Lee, Marshall Sayer, and Steven Wilson
Absent:  Dwayne Chitwood (ex.)




Staff Present:  Lawanda Curry, Sharon Craft, Jerry Hart, and Jeff Wiley
Call to Order

The meeting was called to order at 6:44 PM by Steve Wehunt, Chairman.  Lawanda acknowledged the new member, Dwayne Chitwood, in his absence.
Approval of Minutes

The minutes of the January 22, 2009 meeting were approved as written.  Motion made by Wilson; second provided by Anderson; carried 4-0.
Department Report


A.  The Board reviewed a list of maintenance projects (misc., administrative, and long term) for both parks.  Board discussed other miscellaneous projects to be added to the list.  Board was asked to complete a walk-through of both parks prior to the next meeting.

B.  Lawanda reviewed the Rec. Dept’s budget 09-10 request.  Some of the major changes were 1) changing PT Rec. Associate to FT, 2) Tommy English Tournament was removed; funds will be through the actual scholarship fund, 3) removed Concessions (to be contracted), and 4) asked for increase in B&G for chemicals and field supplies.  Wehunt agreed to be available to meet with BOC during budget review.

C.  Board was given a copy of a revenue memo from Comm. Johnson about possible revenue increases.  Board agreed to read over the information and discuss at the next meeting.

D.  Board reviewed the bid packets for the football program. Sayer made a motion to accept the bid packets with the change that football pants are to include pads already sewn in for the bid.  A second was provided by Anderson.  The vote carried 5-0.
E.  Board discussed the 2009 Football Program.  The following items will be voted on at the next meeting:  1) parents of players on financial assistance will sign form to provide volunteer services (chain crew, scorekeeper, etc.), 2) use two (2) officials instead of three (3), and 3) require players/coaches to wear the uniforms provided by the Dept.
F.  Board advised Lawanda to offer all four forms of Adult Softball during the Fall and see what interests there is.  Board agreed to discuss the possibility of only offering Adult Softball in the Fall.
G.  Lawanda informed the Board that EH Complex has been rented to the USGF Association for a tournament on June 13 which was Tommy English Tournament.  Board advised Lawanda to check on June 20 for a new date or offer it in the Fall prior to the Adult Season.
H.  Board discussed rental fees and registration fees.  Board advised Lawanda to bring information from surrounding counties’ rental fees to the next meeting.
I.  Wilson made a motion to change the registration fee for football players from $40 to $50 and leave cheerleaders’ registration fee at $40.  A second was provided by Sayer.  The vote carried 5-0.  The Board agreed to leave the policy that each additional child’s registration receives a $5.00 discount.

J.  A motion to change the basketball registration fee from $40 to $45 was made by Sayer.  A second was provided by Wehunt.  The vote carried 5-0.
K.  Other Additional items:  1) Marshall informed Board that the Rookie League Tournaments would be hosted @ Clay St. beginning June 13, 2) Lawanda informed Board that YMCA would be entering swimmers for the District Swim meet through the Rec. Dept. which would be in Gainesville on July 11, and 3) Pleasant Grove Church would represent the County at the District 7 GRPA Church Softball Tournament in Gainesville beginning June 9.

(over)

Adjournment

Motion to adjourn provided by Anderson with a second by Wilson.  Vote passed 5-0.  The meeting adjourned at 8:42 PM
Minutes by Lawanda Curry, Recreation Director
Cc:  
Board of Commissioners

Jon Caime, County Administrator 
